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DANH MUC TAI LIEU
PAI HQI PONG CO PONG THUONG NIEN
NAM 2025

Dy thao Chuong trinh lam viéc cua Pai hoi;
Duy thao Quy ché 1am viéc cua Dai hoi;

Bdo céo hoat dong ndm 2024 va phuong hudng hoat dong ndm 2025 cua HOi
dong quan tri;

Bao cao két qua hoat dong kinh doanh nam 2024 va du kién phuong hudng
nhiém vu nam 2025 cua Ban Diéu hanh;

Bao cdo nam 2024 cua Ban Kiém soat;

T trinh cia Ban Kiém soat vé viéc chon don vi kiém toan cho béo céo tai chinh
nam 2025;

To trinh cia HPQT vé Thong qua Béo céo tai chinh nam 2024:

+ B4o c4o tai chinh nam 2024 di dugc kiém toan (trudc hop nhat).

+ B4o cdo tai chinh nam 2024 da dugc kiém toan (sau hgp nhat).

To trinh cia HDQT vé Phuong an phan phdi loi nhuan va chia cb tic nam 2024;

T trinh cia HPQT vé viéc Quyét tgén thu lao nam 2024 va ké hoach chi tra thu
lao ndm 2025 cua HPQT va Ban Kiém soét;

Duy thao Nghi quyét Pai hi dong c6 dong thudng nién nam 2025.
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DU THAO CHUONG TRINH

PAI HQOI PONG CO PONG THUONG NIEN NAM 2025

I. PHAN KHAI MAC PAI HOI (Tir 8 gio 30 dén 9 gio 15)

Co dong hodc dai dién ) dong lap thu tuc dang ky tham du;
Tuyén bd Iy do — Gi6i thiéu thanh phan tham du;

B4o cao kiém tra tu cach c6 dong;

Thong qua thanh phan Chu toa va Thu ky Dai hoi;

Thong qua Chuong trinh ni dung lam vi¢c cuia Dai hoi;
Thong qua Quy ché 1am viéc cua Pai hoi;

NookrwnpE

viéc tai Pai hoi.
II. PHAN NOI DUNG LAM VIEC CUA PAI HOI (Tir 9 gio 15 dén 11 gio 00)

1. Bdo cao hoat dong nam 2024 va phuong hudng hoat dong nam 2025 cua Hoi dong quan tri;
2. Bao céq két qua hoat dong kinh doanh nam 2024 va ké hoach nam 2025;
3. Ban Kiém soat bao cdo tinh hinh hoat dong nam 2024,
4

Thong qua Danh sach dé cir Ban Kiém phiéu dé kiém tra két qua biéu quyét cac ndi dung lam

Thong qua To trinh ctia Ban Kiém soat vé viéc chon don vi ki€ém toan bdo céo tai chinh nam

2025;
Thong qua Béo cdo tai chinh ndm 2024 da dugc kiém toéan;

o

6. Thong qua Td trinh cia Hoi dong quan tri vé Phuong an phan phdi loi nhuan va chia co tic

nam 2025;

7. Thong qua To trinh cia Hoi dong quan tri vé Quyét toan thu lao nam 2024 va ké hoach chi tra

thu lao nam 2025 cua Hoi dong quan tri va Ban Kiém sodt;
8. Thao luan cac ndi dung lam viéc cua Pai héi; Pé xuat ciia c6 dong va biéu quyeét;

III. PHAN TONG KET DPAI HOI (Tir 11 gio 00 dén 11 gio 30)

1. Thong qua Bién ban gﬁa Dai hoi;
2. Thoéng qua Nghi quyet cua Dai hoi;
3. Bé mac Pai hoi.

BAN TO CHUC PAI HOI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUONG MAI HOC MON Péc lap - Tu do - Hanh phiic
DAI HOI PONG CO DONG T
THUONG NIEN NAM 2025 Thanh pho Ho Chi Minh, ngay  thing  nam 2025
Atk
DU THAO QUY CHE LAM VIEC

CUA PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Can cuw Ludt Doanh nghiép nuoc Cong hoa xda hoi chu nghia Viét Nam;

Can cir Piéu 1é t6 chire va hoat déng ciia Cong ty Cé phan Thirong mai Héc Mon.

Pé viée to chic cudc hop Pai hoi dong co dong thudong nién nim 2025 cua Cong ty
theo ding cac quy dinh hién hanh cua phap luat Viét Nam, dam bao nguyén tac cong khai,
dan chu va quyén loi hop phap cua cac c6 dong, Hot dong quan tri Cong ty xin bao cao Dy
thdo Quy ché 1am viéc ctia Dai hdi dong c6 dong thuong nién nam 2025 nhu sau:

Piéu 1. Nhitng quy dinh chung

1.1 Quy ché lam viéc nay ap dung cho viéc t6 chtrc Pai hoi cd dong thuong nién nim
2025 cua Cong ty Co phan Thuong mai Hoc Mon (sau day goi tat 1a Pai hoi).

12 Quy ché nay quy dinh cu thé quyén va nghia vu ciia cac bén tham gia Pai hoi,
diéu kién, thé thirc tién hanh Dai hoi.

1.3 C6 ddng va cac bén tham gia c6 trach nhiém thuc hién cac quy dinh tai quy ché
nay.

Pi¢u 2. Quyén va nghia vu ciia Chii toa Pai hdi

2.1 Chu tich Hoi dong quan tri 1a Chi toa Pai hoi

2.2 Nhiém vu cua Chu toa Dai hoi:

- Chu tri va diéu hanh cac hoat dong cua Dai hdi theo Chuong trinh da dugc Pai hoi
théng qua;

- Huéng dan Pai hoi thao luan, biéu quyét;

- Trinh du thao, két luén nhitng van dé can thiét ¢ Dai hoi biéu quyét;

- Tra 161 nhitng van dé do Dai hoi yéu cau;

o Tién hanh Pai I{@i mot cach hop 1€, cé trat tu va phan d&nh dugc mong muén cua da

s0 c6 dong va dai dién c6 dong tham duy.
Diéu 3. Quyén va nghia vu ciia Thu ky Dai hoi

3.1 Thu ky Dgi hoi do Chu toa Pai hdi gioi thi€u. Thu ky chiu trach nhiém trude
Chu toa va Pai hoi vé nhiém vu ctia minh.

3.2 Nhiém vu cua Thu ky:

- Ghi chép day du trung thuc cac ndi dung cta Pai hoi;

- Hb trg Chui toa Pai hoi cong bd du: thao géc van kién, két luém,‘ nghi quyét cua DPai
héi va thong bao ciia Boan Chu tich giri dén cac c6 dong khi dugc yéu cau;

- Tiép nhan ding ky phat biéu cua cac cb dong.
Pi¢u 4. Quyén va nghia vu ciia Ban kiém tra tu cach co dong

4.1 Ban kiém tra tu cach cb déng do Chu tich Hoi ddng quén tri Cong ty chi dinh.
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‘ ,4.2 thiém vu cuia Banqkiém tra tu cach ccf) dong CO', nhiém‘vu: Bao cao trudce Pai hoi
vé két qua kiém tra tu cach c6 dong, so lugng c6 dong, s6 cd6 phan sd hiru hodc/va dai dién
sO hitu duy Pai hoi.

Piéu 5. Quyén va nghia vu ciia cac Co dong tham dv Pai hoi.
5.1 Diéukién tham du:

‘ Tt ca ¢ dong cua Cong ty c6 tén trong danh sach chdt ngay 03 thang 03 nam 2025

déu c6 quyén tham du Pai hoi c6 dong Cong ty C6 phan Thuong mai Héc Mon.
5.2 Quyén va nghia vu cua cac cd dong tham du Pai hoi:

- Mbi ¢0 dong, dai dién co dong khi t6i tham du Dai hoi phai mang theo gidy to tiy
than (chimg minh nhan dan, can cudc cong dan, ho chi€u,...) va Thu moi tham du Dai hoi
nop cho Ban kiém tra tu cach co dong de kiém tra tu cach c6 dong va duoc nhan mot phleu
bleu quyét c6 ma s6 co dong, tong sé cd phan so hitu hodc dai dién so hitu co6 quyén biéu
quyet

- Nguoi duoc uy quyén tham du Pai hoi khong dugc uy quyén lai cho ngudi khac
tham du Dai hoi.

- Trong thdi gian dién ra Pai hoi, cac cd dong phai tuan thu theo sy huong dan cua
Chu toa Pai hoi, ing xtr van minh, lich sy, khong gdy mat trat tu.

- C6 dong, nguoi dai dién theo iy quyén tham dy hop Pai hi phai chap hanh nghiém
chinh quy ché lam viéc cua Dai hoi. C6 dong vi pham quy ché nay thi tuy theo mirc d6 cu
thé Poan chu tich s€ xem xét va c6 hinh thic xtt 1y theo Khoan 7, Pi¢u 146 Luat Doanh
nghiép.

Di¢u 6. Phat biéu y kién trong Dai hoi

C6 d6ng khi phat biéu hodc can tranh luan thi gio tay, chi khi dugc Chu toa Pai hoi
nhat tri ma&1 phat biéu. Moi c6 dong phat biéu khong qua 5 (ndm) phut, nd1 dung can ngan
gon, tranh trung 1ap.

Diéu 7. Biéu quyét tai Pai hoi

7.1. Khi tién hanh ding ky tham dy cudc hop Dai hoi ddng cd dong, Ban t6 churc s&
cap cho co dong hodc nguoi dai dién theo uy quyén hop 1¢ The bleu quyet Trén m01 Theé
bleu quyet s& c6 day du cac thong tin: ho tén, ma dai bleu tong s6 co phan c¢6 quyen biéu
quyét. Co dong, nguoti dai dién theo uy quyén biéu quyét thong qua mdi ndi dung bang cach
gio Thé biéu quyét.

7.2. Cb dong, dai dién cho nhom co dong c6 quyén tham du Dai hoi c6 dong déu co
quyen biéu quyét cac Van de thudc thim quyén cua Dai hoi, quyén biéu quyét twong tng véi
s6 ¢6 phan s¢ hiru va s6 co phan dugc uy quyén.

7.3. Cb dong, nguoi dai dién theo uy quyén dén du Dai hoi sau khi cudc hop khai
mac phai thuc hién cac thi tuc dang ky tham du Pai hoi voi Ban T6 chuc va sau d6 ¢
quyén tham gia va biéu quyét ngay sau khi ding ky, nhung Chu toa doan khong cé trach
nhiém dimg Pai hoi dé co dong dang ky va hiéu lec cua cac dot biéu quyét da tién hanh
trude do6 sé khong bi anh hu:c”mg

Trong truong hop cb dong, nguoi dai dién theo uy quyén ra vé trude khi Dai hoi tién
hanh biéu quyét thi quyén bau cir - biéu quyét cua cb dong, nguoi dai dién theo uy quyén d6
duoc xem la tan thanh va dugc tinh vao ty 1€ tdn thanh ddi vé6i cac van dé Pai hoi dua ra dé
liy biéu quyét.

7.4. Theo Dleu 148 Luat Doanh nghiép, Nghi quyet vé noi dung sau day dugc thong
qua néu dugc sb co dong dai dién tir 65% tong sb phiéu biéu quyét tré 1én cua tat ca cb
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doéng du hop tan thanh:

a) Loai c6 phan va tong s6 cb phan cta timg loai;

b) Thay doi nganh, nghé va linh vuc kinh doanh;

¢) Thay d6i co ciu to chirc quan 1y cong ty;

d) Dy 4n dau tu hodc ban tai san 6 gid tri tir 35% tong gié tri ti san tré 1én dugc ghi
trong bao cdo tai chinh gan nhat cua Cong ty;

d) T6 chirc lai, giai thé cong ty;

Cac nghi quyet khac dugc thong qua khi dugce sd ¢b dong dai dién cho trén 50% tong
s6 phiéu biéu quyet clia tat ca c6 dong dy hop tan thanh.

7.5. Tong sd phiéu tan thanh, khong tan thanh hodc khong co y kién cua tung noi
dung s& duge Chu toa thong bao trudc khi bé mac Dai hoi. Két qua biéu quyét bang thé
biéu quyet clia tng van dé duoc ghi nhan 1a hop 1é va hop phéap trong Bién ban hop Pai hoi
dong co dong.

Diéu 8. Bién ban Pai hoi dong c6 dong.

Tat ca cac noi dung tai Dai hoi ) dong phai dugc Thu ky DPai hoi ghi vao Bién ban
bai hoi c6 dong. Bién ban Pai hoi co6 dong phai duge doc va thong qua trude khi bé mac
Dai hoi.

Pi¢u 9. Cach thirc phin d6i Nghi quyét ciia Pai hdi dong co dong.

Trong thoi han chin muoi (90) ngay, ké tir ngay nhan dugc nghi quyét hodc bién ban
hop Dai hoi dong cb dong hodc bién ban két qua klem phleu lay ¥ kién Dai hoi dong cb
dong, c6 dong, nhom cb dong sé hiru tir 5% tong s6 ¢o phan pho thong trg 1én, thanh vién
Hoi dong quan tri, thanh vién Ban Kiém soat, Tong Giam dbc diéu hanh c6 quyén yéu cau
Toa an hodc Trong tai xem x¢t, huy bo nghi quyét hoic mot phan ndi dung nghi quyét Dai
hoi dong c¢6 dong trong cac trudng hop sau day:

9.1. Trinh ty, thi tuc triéu tap hop va ra quyét dinh cua Dai hoi ddng cb doéng vi pham
nghiém trong quy dinh cua Luat Doanh nghié¢p va bPicu 1€ Cong ty.

9.2. Noi dung nghi quyét vi pham phap luat hoic Diéu 16 Cong ty.

Trong thot gian trude khi co quyét dinh ctia Toa an hoic Trong tai, cic quyét dinh cta
DPai hoi dong c6 dong van ¢o6 hiéu luc thi hanh.
Diéu 10. Diéu khoin thi hanh

Quy ché lam viéc cua Dai hoi cd dong thuong nién nam 2025 cua Cong ty Co phan
Thuong mai Hoc Mon gom 10 (mudi) Diéu.

Quy ché: néy c6 hiéu luc ngay sau khi (ju()’c D,ai hoi ¢ dong thuong nién nam 2025
cua Cong ty Co phan Thuong mai Hoc Mon biéu quyét thong qua.

BAN TO CHUC PAI HOI PONG CO bONG
THUONG NIEN NAM 2025
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUONG MAI HOC MON Pic lap — Ty do — Hanh phic
s61Y/2025/BC-HPQT-HTC |

BAO CAO KET QUA HOAT PONG NAM 2024
VA CHUONG TRINH CONG TAC NAM 2025
CUA HQI PONG QUAN TRI

1. Panh gia cia Hoi ddng quan tri vé hoat ddng ciia Cong ty nim 2024

Nim 2024, nim thtt 3 ctia nhiém ky Hoi dong quan tri (2022-2027), Cong ty
C6 phan Thwong mai Héc Mén td chirc san xuit — kinh doanh trong bdi canh thj
truong dia chinh tri thé gi6i vAn ton tai nhiéu bién dong khé ludong . Trong nudc,
Chinh phu da c¢6 nhiéu giai phap dugc tich cuc trién khai nhu: giam mit bang 1ai
suét cho vay, 6n dinh thi trudng ngoai hdi; mién, giam, gia han thué, phi, tién st
dung dit... Theo do, thi truong cac mit hang thiét yéu khéng c6 bién dong bét
thudng, ngudn cung dugc bao dam. Binh quin nim 2024 CPI ting 3,78% so vdi
cung ky ndm 2023; lam phét co ban tidng 4,49%.

Cong tac diéu hanh gia xang dau theo sat dién bién gi4 thé 8i0i, ngudn cung
xing dau , thu lao ban hang dan di vao 6n dinh . Nha nuée ciing tiép tuc ting cuong
cac bién phap quan ly chat lugng hang hoa , thuce pham ; viéc phat hanh héa don
dién tir , khai bao thué ,...Ngoai ra , Bo lut vé dét dai , kinh doanh bét dong san ,
dugc hi¢u chinh va ¢o hlcu lyc ngay trong ndm ; Mac du s€ gitp thi truong bat
dong san phét trién theo huéng minh bach , thuén loi , sat thi truong trong tuong
lai ; nhung trude mét , van can c6 thoi gian dé cong tac diéu hanh , hoat dong cta
doanh nghiép , phan Umg cua thi truong thich g cho phu hop.

T4t ca tao nén méi trudng hoat dong san xuét kinh doanh v&i nhiéu khé khin
va thuan lgi dan xen , nhung véi truyén théng hoat dong hon 40 nam trong nhiéu
linh vye kinh doanh , diic biét 1a xiing diu, Céng ty d4 c6 nhing giai phap cap bach,
kip thoi nhim giir vimg uy tin va thuwong hiéu trén thi trudng.

Cong ty C6 phan Thuong mai Hoc Mén c6 ¢6 phan ctia Doanh nghiép nha
nude ndm gitr 34,36% von diéu 18, dai dién chii s& hitu phan vén nha nuée tai Cong
ty la Tong Cong ty Bén Thanh va Cong ty Xing dau khu vuc II — déu l1a don vi
kinh té 16n manh. Ngoai viéc cir nhan sy quéan 1y vén tai Coéng ty véi tu cach thanh
vién Hoi dong quan tri. Céng ty ciing thuong xuyén nhén sy quan tdm chi dao sat
sao ctia Tong Cong ty Bén Thanh vé dinh huéng chién lugc phat trién, ciing nhu
vé 6n dinh bd may t6 chirc quan 1y, diéu hanh tai cong ty.

Trudc nhitng thuan lgi va khé khan néu trén, Hoi déng quan tri va Ban diéu
hanh da nhanh chéng dua ra céc giai phap thuc hién hoan thanh ké hoach kinh
doanh nim 2024 va d& xuét phuong hudéng cho ké hoach kinh doanh nim 2025.

Thanh phé H6 Chi Minh, ngayNthéng > nam 2025



Két qua dat dugc cu thé nhu sau:

- Téng doanh thu thuc hién dugc 1.025 ty ddng dat 102,08 % so véi ké hoach
va dat 97,21% so v6i thuc hi€én nam trudce.

- Loi nhuén trude thué thye hién duoc 1a 39 ty ddng dat 112,10% so véi ké
hoach va dat 68,50% so vai thuc hi€én nam trudce.

- Loi nhuan sau thué thuc hién duge 30,7 ty déng dat 112,92% so véi ké hoach
va dat 66,4% so vai thuc hién nadm trude.

- Céc khoan ndp ngén sach nha nuéc 24,5 ty dong dat 100 67% so v6i ké
hoach va dat 98,01% so véi thuc hién ndm trude.

- Ty 1€ chia cb tirc da dugc Pai hoi dong cb dong thudng nién niam 2024 phé
duyét 1a t6i thleu 12% trén vén diéu 18. Trong nam 2024, Cong ty da tién
hanh tam tng c6 tirc véi ty 18 1a 6% trén von diéu 1¢.

~ Nhuvay, Cong ty da hoan thanh tat ca c4c chi tiéu ké hoach do Dai hoi dong

cd dong hoach dinh giao cho nam 2024.
2. Hoat dong cia Hoi dong quan trj 2024

2.1. Co céu t6 chire

Hoi ddng quén tri Cong ty C6 phan Thuong mai Héc Mén gdm 09 (chin)
thanh vién, trong d6 c¢6 01 thanh vién la Chu tich Hoi dong quan tri chuyén trach,
03 (ba) thanh vién hoat dong kiém nhiém céc chire danh quén ly 1a Téng Gidm doc,
Pho Tong giam doc; 06 (sau) thanh vién hoat dong khong diéu hanh; 01 Nguoi phu
trach Quan tri Cong ty, ki€ém Thu ky Hoi dong quan tri.

Hbi ddng quan tri théng qua viée chuén y nhén su dai dién vbn tai cac don
vi thanh vién, don vi tham gia gop in , da c6 su phan cong cu thé trach nhiém cua
cac thanh vién tham gia di€u hanh doi véi cac mang kinh doanh chu lyc cua Cong
ty. Viéc phoi hgp hoat dong cua céc thanh vién Hoi dong qu:ém tri du & bat ky vi tri
phan cong nao cling da dugc thuc hién kha tot, giip Hoi dong quan tri thyc hién
dugc cac ndi dung hoat dong ciia minh theo ding Nghi quyét Pai hdi dong cd dong.

Lwong, thi lao, tién thuwéng cia Hoi ddng quan tri va Ban diéu hanh
trong nam 2024

3 ol CHUC s .
STT HO VA TEN VU LUONG THU LAO THUONG CONG

I Hoi ddng quan tri 2.196.908.889 1.239.000.000 1.978.691.163 5.414.600.052
Nguyén Tran .

1 guy = Chu tich 625.389.773 0 403.717.249 1.029.107.022
Trong Nghia

2 | Lé Van My Ch}:’xhgch 909.109.965 327.000.000 559.377.249 1.795.487.214

3 | T6 Van Liém Thanh vién 48.000.000 144.000.000 164.575.333 356.575.333

4 | Kiéu Céng Tam Thanh vién 614.409.151 144.000.000 342.295.333 1.100.704.484
Pham Binh .

5 @ Thanh vién 144.000.000 164.575.333 308.575.333
Phuong

6 | Lé Phiic Tung Thanh vién 144.000.000 164.575.333 308.575.333

7 | Pham Hoang Liém | Thanh vién 144.000.000 164.575.333 308.575.333

8 | L& Anh Phuong Thanh vién 96.000.000 10.000.000 106.000.000
Nguyén Thj Thai s

9 Nﬁi yen Thi That Thanh vién 96.000.000 5.000.000 101.000.000




STT| HO VA TEN ngc LUONG | THULAO | THUONG CONG
II | Ban Kiém soat 286.613.737 384.000.000 419.130.666 1.089.744.403
1 Lé Vin Téo Trl;;c;ng 286.613.737 144.000.000 209.911.500 640.525.237
2 | Trin Thay Hong | Thanh vién 120.000.000 104.609.583 224.609.583
3 Eﬁf' nh L& Yen Thanh vién 80.000.000 8.000.000 88.000.000
4 L& Ngoc Nguyén Thanh vién 40.000.000 96.609.583 136.609.583
Hoang
III | Ban Piéu hanh 2.245.806.108 444.592.000 2.690.398.108
1 Pha}n Thj Hong Ph6 TGD 546.306.013 151.400.000 697.706.013
Phuc
2 Ng}ly €n Ngge Phé TGD 577.852.182 183.940.000 761.792.182
Thao
3 Lé Van Tién Phé TGD 679.454686 44.452.000 723.906.686
A \ A 7
4 | LAm Ngoc Thiy Ke toén 442.193.227 64.800.000 506.993.227
Pan truong
TONG CONG 4.729.328.734 1.623.000.000 2.842.413.829 9.194.742.563

Cong ty da chi tra theo diing Nghi quyét Pai hoi ddng c¢b dong, cac Quy ché
quan tri ndi bo cia Cong ty.

2.2. Cac hoat dong ciia Hyi dong quan tri

- Hoi dong quan tri dé tuan thu cac quy dinh tai Diéu 18 vé td chic hop va
ban hanh Nghi quyet. Hi dong quan tri dé t0 chuc cac phién hop dinh ky va dot
xuat, c6 sy tham gia cia Ban Kiém soat d€ ban hanh cac Nghi quyét, Quyét dinh,
Quy dinh, phuong an, giai phap dé diéu hanh _quan ly hoat dong cua Cong ty. Cu

thé, ndm 2024 da t6 chic 04 phién hop tryc tiép, 08 phién lay y kién bing vin ban
va da ban hanh 24 Nghi quyét (chi tiét xin tham khao Bdo cdo quan tri , Bao cdo

thuong nién Cong ty) .

- H6i ddng quan trj ludn duy tri cac bién phép quan ly, giam sat ciia Hoi dong
quén trj d6i v&i hoat dong diéu hanh ctia Ban Diéu hanh , cling nhu cong tac quan
ly tai chinh, quan ly von.

- Thyc hién loi ich ctia C6 dong:
_+Dbachi ¢b tire nam 2024 bang tién (02 dot) sau khi c6 Nghi quyét cua Dai
hdi dong co dong thudong nién nam 2024 bi€u quyet thong qua ding quy dinh.
+Dam bao thuc hién ding Quy ché va Quy dinh cua Tbng Cong ty Luu ky
va Bu trir Chimg khoén Viét Nam vé thuc hién quyén co dong cong khai — minh
bach trong Dai hoi dong ¢ déng thudng nién vé chi tra cd tirc.

2.3. Cong tac giam sat cac hoat dong cia Tong Giam doc va cac can b
quan ly

Nam 2024, Hoi dong quén tri dé thyc hién giam sat va chi dao Ban Piéu
hanh t6 chirc trién khai Nghj quyét ctia Dai hoi ddng cb dong, Hoi dong quan tri
ciing nhu chi dao diéu hanh hoat déng san xuét kinh doanh ctia Cong ty dinh ky va
dot xuét, dam bao tudn thi quy dinh ctia Didu 18, cac Quy ché ndi b va quy dinh
ctia phap luat. Cy thé nhu sau:
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- Thong qua céc phién hop Ho1 ddng quan tri va cac phién hop giao ban dinh
ky (thdng , qui) , Ban Téng giam doc bao céo tinh hinh SXKD, tién d6 thuc hién
cac Nghi quyet cta Dai hoi dong cb dong, Hoi dong quan tri va bao cao chuyén dé
lién quan dén cac véAn d& phat sinh/vudng méc trong qud trinh diéu hanh SXKD.

- Thong qua hoat dong cia bo phéan Kiém toan noi bd giup Hoi dong quan
tri tiép nhan thém nhiing thong tin va dnh gia khach quan tir bén ngoai nhim hoan
thién hon cong tac quan tri trong h¢ thong .

Ngoai ra, Chu tich Hoi ddng quan tri da:

+ Tham gia hop v6i Ban Tdng giam ddc va cac don vi true thude he théng
khi ¢6 c4c vain dé quan trong trong kinh doanh, déu tu.

+ Tham giay kién chi dao tryc tiép ddi véi cac véAn @ phét sinh quan trong
hoac dot xuat.

Qua qua trinh giam sat Hoi ddng quan tri nhan thay:

* V& quan ly SXKD:

Ban Tdng gidm dée to chire trién khai c6 hiéu qua cac Nghi quyét Hoi dong

quan tri, da chi dao dleu hanh tét hoat dong san xuét kinh doanh nim 2024, bAm
sat muc tiéu Nghi quyét ctia Dai hdi ddng co dong, cu thé nhu sau:

- Két qua hoat dong san xuét dat va vuot k& hoach dé ra, phdi hop t6t vGi cac
hoat dong cua Ban Kiém soat, Kiém toan ndi bo,..

- Ban Diu hanh da duy tri tdt hop hing thang, quy de tdng két, danh gia rat
kinh nghiém dé diéu chinh céc giai phap quan ly va san xuét mét cach linh hoat va
dat hiéu qua cao.

- Muc tiéu tiét kiém chi phi ngdy cang dugc dé cao va thuc hién t6t hon .

V6i nhitg két qua di dat dugce vé phat trién thi truong, doanh thu, 1¢i nhuén,
Hoi déng quan tri danh gia cao cong tac didu hanh cua Ban diéu hanh trong ndm
2024.

* V& quan ly tai chinh

- Tinh hinh tai chinh cia Cong ty minh bach, lanh manh, von dugc bao toan
va phét trién, dam bao loi ich ctia co dong va ngudi lao dong. Céc chi s6 vé kha
nang thanh toan deu tot, dam bao kha nang thanh toén céc khoan ng dén han do

Cong ty dam bao t6t dong tién luu chuyén. Tinh hinh chap hanh phép luat vé thué
va cac mit hoat dong khac déu dugc Cong ty chép hanh t6t.

- Topg tai san hop nhét ciia Cong ty tai thoi diém cudi nim 14 602 ty dong,
tang 5 ty dong so véi cung ky ndm trude.
- Vén chi s& hitu hop nhét toan Cong ty tai thoi diém cubi nam 1a 291 ty
dong, giam 6 ty so voi cung ky ndm trudc.
- Vén diéu 1& ctia Cong ty la 165 ty ddng. Thi gia cb phiéu HTC hién nay
dang xoay quanh mirc 26.000 dong/cd phiéu.
* V& quan ly dau tw

a. Du 4n Khu nha ¢ x4 Xuan Théi Dong (4,3ha)



Tién do trién khai xdy dung va tiéu thu san pham cta Du 4n mic du dat ké
hoach d@ ra nhung van thap hon ky vong , cling nhu thuc hién cia nam trudce ; la
nguyén nhan chinh yeu cua vi€c gidm doanh thu va lgi nhuan so véi thuc hlq:n
cung ky.

Cong ty dang tlen hanh xin gia han tlen d6 dau tu du 4n. Hién cong ty dang
lam thu tuc xin cap gidy chimg nhan quyén sir dyng dit va s& hiru nha cho mot
s6 cin di xdy dung hoan thanh.

Tong s6 von dau tu da thuc hién dén cubi nam 2024 14 404,093 ty ddng va
khoan ky quy dam bép t}‘n_xc hién du an tai S& k€ hoach va dau tu Thanh pho 1a
7,249 ty dong (50% so tién ky quy).

b. Pau tir von vao Cong ty C6 phian Ché bién Thye pham Hoc Mon:

Véi ty 1é dau tu 35%, Von tai Cong ty C6 phan Ché bién Thuc pham Hoc
Moén (HFC), Cong ty da giir vai trd diéu phdi vé td chirc va hoat dong tai HFC.
Niam 2024, HFC da hoan tat cong tac dau tu cac hang muc con lai cua giai doan 1
Du 4n , mang t&i ky vong s& nang dan cong suét hoat dong ctia Nha may ; Du kién
s& dat murc trén 3.000 con ngdy vao cudi nim 2025.

Danh gia chung:

Nam 2024, nén kinh té gip nhiéu kho khin do cac yéu t6 rui ro, dong thoi
c¢6 nhiéu bién dong trong linh vuc kinh doanh xang diu din dén doanh nghiép gip
nhiéu khé khin trong viéc tim ngudn doanh thu méi. Tuy nhién, Hoi ddng quan tri
cua Cong ty dé quan ly, diéu hanh thuc hién hoan thanh t6t cac nhiém vu Dai hoi

dong cb dong dé ra, dam bao dugc thu nhap ctia cd .dong va nguoi lao dong. Cong
tac quan ly hiéu qua, von duge bao toan va phat trién.

3.  Kéhoach nim 2025

Nhén dinh nim 2025, én dinh kinh t& vi mé ddi mit v6i nhiéu thach thic,
stre €p lam phat 1on, gia xang, dau, nguyén vat liéu ddu vao bién dong manh; céc
thi truong xuét, nhap khéu 16n, truyén thong bj thu hep, cac thi truong ching khoan,
trai phiéu doanh nghiép, bt dong san con tiém 4n rui ro. No x4u, ng thué cé xu
huéng ting. Tién luong, thu nhap ciia can bd, cong chitc va ngudi lao dong con
thap.

Trong nam 2025, Hoi déng quan tri sé& td chirc trién khai cac hoat dong sau;

1. T chirc thanh cong Pai hoi dér}g cb dong thudng nién ndm 2024. Véi cac
chi tiéu ké hoach co ban trinh Pai hdi dong c6 dong nhu sau:

a. Tong doanh thu : 992.883 triéu dong
b. Loi nhuan trudc thué : 31.427 triéu dong
c. Loi nhuén sau thué © 24.490 triéu dong
d. Ty & chia c6 tirc . T6i thidu 12%/ v6n diéu 1¢

2. Tép trung nguon lyc, theo ddi va chia s€ thong tin, xdy dung moi quan hé
nodi bo chuin muc nham lam tdt céng tac du bao tinh hinh kinh té xa hoi, lam t6t
cong tac ph01 hop dé c6 nhiing chi dao thiét thyc, pht hop, kip thoi; tién t6i hoan
thanh tét ké hoach san xuét kinh doanh.




3. T4 chire cac phién hop thuong ky hay dot xuét nham:

a. Trién khai cac nhiém vy, dinh huéng céc hoat dong dé Ban Dieu hanh thyc
hién theo Nghi quyét Pai hoi dong c6 dong.

b. Giai quyét kip thoi cac yéu cAu dot xudt tir thyc tién hoat dong san xudt
kinh doanh, hay tir yéu cau ciia Ban Diéu hanh, C6 dong. .. phét sinh theo luat dinh.

4. Thyc hién tét vai trd giam sat hoat dong cua Ban Tbng giam dbc va can
bd quan ly.
5. Tiép tuc thuc hién viéc cai tién hé thong Quan tri Cong ty; tiép tuc ban

hanh méi hodc chinh sira, bd sung cac qui ché, quy trinh, quy dinh néi b cua Cong
ty nhim phuc vu t6t nhit cho cong tac diéu hanh, quan tri hé thng gén véi thuc

tién.
6. Thyc hign tot viéc cong b6 thong tin theo Quy dinh ddi véi Cong ty niém

yét.
Niam 2025 van s& la mot ndm déy thach thire véi Cong ty, vé6i nhitng két qua

da dat duoc cung su quyét tm, doan két, sang tao, Cong ty Cb phan Thuong mai
Héc M6n hoan toan tin tudng s& hoan thanh nhitng muc tiéu ké hoach dé ra.

Trén day 1a bdo céo ciia Hoi ddng quan tri, kinh trinh Dai hoi ddng ¢ dong
xem x€t thong qua.

TM HOI })ONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI HOC MON Poc lap - Tw do - Hanh phic
S6:1S /HTC-BC

Tp.Hé Chi Minh, ngay\ethding > ndm 2025

BAO CAO TINH HINH THU'C HIEN NAM 2024

VA DU KIEN PHUONG HUONG NHIEM VU NAM 2025
1. KET QUA HOAT PONG KINH DOANH NAM 2024
1.1. Tinh hinh chung

Trong nam 2024, thi truong hang hoa the gi61 co nhiéu khé khin va thlr
thach, bién dong va chiu 4nh huéng boi cac yéu t6 kinh té, chinh tri, xa héi. Xung
dot quan su Nga — U-cral na van tiép dién, canh tranh gilra cac nuoc 16n ngay cang
gay gt; nhleu quoc gia duy tri chinh sach tién té thit chat; tong cau suy yéu; cac
nén kinh té lon a6i mat voi tang truong thép; thi truong tai chinh tién té, bt déng
san tai mot sb nude tiém 4n nhiéu rdi ro. Bén canh 46, muc d6 nghiém trong cia
thién tai d4 ting 1én theo thoi gian va con tiép tuc ting hon nira do bién dbi khi hau
d3 de doa an ninh luong thuc, an ninh ning luong, bat & 6n x4 hoi... Mac du vay,
ting trudng kinh té thé gidi ¢ xu hudng tich cuc nhd nhu ciu hang héa ting trd
lai, 4p luc lam phét gidm dan

Trong nudc, Chinh pht, Thi tuéng Chinh phu trién khai thuc hién Nghi
quyét sb 01/NQ-CP ngay 05/01/2024 vé nhiém vu, giai phap chu yéu thuc hién ké
hoach phat trién kinh té - x4 hoi va du ‘toan ngén sach Nha nuéc nam 2024; Ngh1
quyét s6 02/NQ-CP ngay 05/01/2024 vé nhiém vy, giai phap chu yéu cai thién moi
truong kinh doanh, néng cao nang luc canh tranh quoc gia nam 2024. Nam 2024,
ting truong kinh té& u6c dat trén 7% GDP (vuot muc myc tiéu dérala6-6,5%
GDP), Viét Nam thudc nhom so it cac nude co tbc do tang trudng cao trong khu
vuc va thé gidi. Kinh t& vi mo t1ep tuc 6n dinh, lam phat duoc klem soat dudi 4%,
téng truong kinh té duge thuc dly, cac can dbi 16n cua nén kinh t& duoc bao dam.
Chi sb gia tiéu dung (CPI) binh quén ting 3,78% (tinh dén thang 10/2024) Thi

trudng xang dau trong nudc co ban d3 dap img di ngudn cung va din bién gia thé

gioi.

Cong tac diéu hanh gia xang diu theo st dién bién gia thé gidi, ngudn cung
xang dau dugc chi dao khic phuc kip thoi. Céc dia phuong tang cudng quén ly gia
trén dia ban. D& chi dong tmg phé véi nhing thach thirc trudce ap luc lam phat gia
ting, trong thoi gian qua Chinh phu déd chi dao quyét liét cac bd, nganh, dia
phuong thuc hién ddng b cac giai phap binh & 6n gia, han ché nhimg tac dong tiu
cuc dén phat trién kinh t& — x3 hoi. Cac chinh sach duge ban hanh kip thoi giap én
dinh hoat ddng san xuét kinh doanh clia doanh nghiép va ngudi dén, giam ap luc
dang ké 1én mit bang gia nhu giam thué gia tri gia tang v6i mot s6 nhém hang hoa,
dich vu tir 10% xudng con 8% tur ngay 01/07/2024 dén 31/12/2024; Mitc thué bao
vé mdi trudng: d6i véi xing (trlx ethanol) la 2.000 ddng/lit; dau diesel, dau nhon,
diu mazut va md& nhon 1a 1.000 dong/ 1it, kg; dau hoa 600 dong/lit. Riéng thué véi
nhién liéu bay van khong tang hay gidm ma dugc duy tri & muc 1a 1.000 déng/lit tir
ngay 01/01/2024 dén hét ngay 31/12/2024. W



1.2 Thwe hién cac chi tiéu kinh doanh niam 2024
Két qua thyuc hién mét sb chi tiéu chi yéu trong nim 2024 cia Cong ty C
phén Thuong mai Hoc Mon nhu sau:
a. Hop nhit Céng ty C6 phan T Thwong mai Héc Mon

DVT: triéu dong

. . Thue his K‘ i Th h;" Ty le nam 2024 so véi
o we nien € noach e nen
11T - Chi tiéu S nas eee mmmonig ) hién Ké hoach
- 2023 2024 | nim 2024 € hog
e o AT | nEm 2023 | nam 2024
1 | Vén didu I 165.000 | 165.000| 165.000| 100,00% | 100.00%
;Zai(;l ¥ongop oia ICT Ben 39.365|  39365|  39.365| 100.00% | 100,00%
2 | Téng thu nhap thuin 1.054.423 | 1.004.138 | 1.025.033| 97.21%| 102.08%
- Doanh thu bdn hing, CCDV | 1.042.187 | 994.943 | 1.014.753 | 97.37% | 101.99%
C,ffj;l pHep et dong vy 12.055 8.920 0.874| 81.91%| 110.70%
_ T rihdip Khdo 181 275 405 | 223.76% | 14727%
3 o nbuAn e o 57.030 | 34.846 |  39.064| 68.50% | 112.10%
R e 46.169 |  27.148|  30.655| 6640% | 112.92%
5 | Nop ngan sach Nha nudce 24.955 24.295 24.459 98.01% 100,67%
6 | Téng s6 lao dong (nguor) 548 566 552 | 100.73% | 97.53%
R e 87.315| 84.451| 86.139| 98.65% | 102.00%
8 | Thu nhép bg/nguoi/thang 13 12 13 100,00% 108,33%
b. Céng ty Co phin Thwong mai Hoc Mén (Céng ty me)
DVT: triéu dong
L Thise hite | Kb hoach Tix o Tykenam2024 S0 Voi
el we hién | K& hoac we hién ——
TI Chi tiéu &< g Thgrc hagnw Ké hoach
. M m 2023 2024 2024 Ke hoach
| SRR i l nim 2023 | nim 2024
1 | Vén didu I 165.000| 165.000] 165.000] 100.00%| 100.00%
Tr. d6: Vongdpcua TCT Bem | 39365 30365|  39365| 100,00%| 100,00%
Thanh
2 | Téng thu nhap thuan 950.061 | 891434 | 912418| 96.04% | 102.35%
- Doanh thu bin hing, CCDV | 913.001 | 858.837| 878.085|  96.18% | 102.24%
cthZZ;l nhdp hogt dgng 1di 36966 |  32322|  34057| 92.13%| 105.37%
_ Thu nhdp khic 04 275 275|  292.55% | 100.00%
3 || Lo nhvan trode thub 46458 | 23424 |  26394|  56.81% | 112.68%
2 | Lo ohudn san fhud 42467 22556 25211|  5937%| 11..77%
5 | Nop ngan sich Nha nudc 6.397 4.899 5746 | 89.82% | 117.30%
6 | Tong sb lao dong (ngudi) 129 133 135 104,65% | 101,50%
7 | Téng quy tién luong 20.635 16.403 16.369 79,33% 99,79%
8 | Thu nhap bg/ngudi/thdng 13 10 10 76,92% | 100,00%

Bdo c4o thyce hién nim 2024 va phwong hwéng nhiém vu nim 2025

A




¢. Cong ty TNHH Quan Iy va kinh doanh Ch¢ ddu méi nong san thwc phim Hoc

Mon (Cong ty con)
_ DVT: triéu dong
Sl T ¢ hiér s Ty 1€ nam 2024 so v6i
: e ey § i n € noac we nieén : =
T Chi tiéu ? N * . Thuwe hién | Ké hoach
. nim 2023 | nim 2024 | nim 2024 | Thie hig :
. o e M%7 | nEm 2023 | nim 2024
1 | Vén didule 12.000 | 12.000|  12.000| 100,00% | 100,00%
2 | Téng thu nhap thuin 139348 | 145360 | 145.792 | 104.62% | 100.30%
'C*’z,g)";h thu bén hang, 137.253 | 144.070| 144.736| 10545%| 100,39%
c,Z;Z‘;Z nhdp hoat dong tdi 2.008 1.190 926  4612%|  77.82%
- Thu nhdp khdc 87 - 130 149,43%
R [ At o s 34351 35.055| 35.042| 104.63%| 102.53%
o At S 27480 | 28.044| 28716 104.50% | 102,40%
5 | Nopngan sach Nha mste 18558 | 19396 | 18.712| 100.83%| 96.47%
6 | Tong sb lao dong (nguoi) 419 433 417 99,52% 96,30%
7 | Téng quy tibn huong 66.681 | 68.047| 69.770| 104.63% | 102,53%
8 | Thu nhip ba/nguoi/thang 13 13 14| 107.69% | 107.69%

» Phén tich cac linh virc hoat dong
® Hoat dong kinh doanh xdng dau:

Coéng ty hoat dong kinh doanh véi hinh thic 1a Thuong nhén phén phéi xing
dAu: Mang ludi kinh doanh x3ng ddu gém 11 cira hang xing dau truc thude va 11
dai ly ban 1& Xang dau. Trong ndm 2024, hoat dong kinh doanh x3ng dau gip nhidu
kho khan do gia thé gidi bién dong lién tuc va bién do gia bién ddng twong dbi cao
hang ngay nén kho khan cho qua trinh du doan gia.

Nhiéu doanh nghiép giai thé cho lao déng nghi viéc, cit giam lao dong ciing
lam anh hudng dén san lugng ban 1é clia Cong ty.

Gi4 ca xang dau lién tuc bién dong, trong nam 2024 bién dong tang giam 41
lan, xing tang 19 1in va giam 21 1an, dau tang 16 14n va giam 24 14n. Mirc gi4
chénh 1éch so v6i ngay 01/01/2024 1a -1.080d dbng/lit dbi v6i xang 95 va - 1.280
ddng/lit d6i voi dau DO. Mike gia chénh léch so véi thoi diém x4y dung ké hoach
ngay 11/10/2023 13 -1.386 dong/lit. (Binh quén gia ban ¢ 2 mat hang)

Hoat dong kinh doanh xing dau thuc hién vé sd luong dat 42.708 m3 dat
108,57% so véi ké hoach va 111,90% so véi cung ky; vdi doanh thu thuc hién 1a
820,717 ty ddng dat 101,94% ké hoach va dat 106,90% so clng ky nim trudc; 14i
gop thuc hién 1a 27,134 ty dong dat 105,78% ké hoach va dat 122,93% so cung ky

nam trudc.
7
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SO liéu cu thé nhu sau:

K& hoach niim 2024 Thuc hién nim 2024 | Thue hién cing ky - 2023
Pon | San | 1Hamh | pa | gan | TRémh | La g | Thanh g
. f1en N tin 20p ticn n_ 7
vi | luong . 80p (ty | luong : .| luong 7 gop (ty
) | T deng | @) | T Oy | O déng)

dong) dong) | dong) dong)
éﬁlg 39.337 | 805,103 | 25,652 | 42.708 | 820,718 | 27,134 | 38.168 | 767,747 | 22,073
Bdnlé | 25314 | 528,101 | 24,273 | 25.810 | 513,191 | 25,413 | 24.738 | 509,738 | 20,602
fj;?n 14.023 | 277,002 | 1,379 | 16.898 | 307,527 | 1,721 | 13.430 | 258,009 | 1,471

San luong tiéu thu vugt 8% ké hoach dé ra, doanh thu vuot 1% ké hoach 1a do
chi dong nguon hang véi gia tot Péng thoi 151 gop ndm 2024 cao hon ndm 2023
22,93% la do chu déng duoc ngudn hang véi thi lao 6n dinh dam bao dat ké hoach
dé ra nhu d3 phan tich & trén.

Tilé % Thuwc hién so Tilé % TH so v&i cling kv 2023
v&i KH 2024
108,57%
108,78%
101,94%
P,
86 lvong " p— e
Thanh tién 13 gop igte

Trong dé:
* Hoat dong bdn 1é xing dau:
San lwong: thuc hién dat 25.810 m3 dat ty 1€ 101,96% so v&i ké hoach va dat
104,34% so v6i ciing ky nam truée nguyén nhan do mdt s6 ctra hang con khong
dam bao san luong ké hoach dugc giao.
Doanh thu: thuc hién dat 513,191 ty déng dat ty 1€ 97,18% so véi ké hoach va
dat 100,68% so v&i thuc hién cung ky nam trudc.
Lai gop: thuc hién dat 25,413 ty dé)ng dat ty 1€ 104,70% so v&i ké hoach va dat
123,35% so v&i cing ky ndm trude, nguyén nhén 1a do thu lao ban hang dat
1.083 ddng/lit (c6 VAT) so véi thi lao du kién theo ké hoach 12 950 dong/lit
(tang 133 d/lit) va cting ky 2023 14 916 dongy/lit.

Trong ndm 2024, vai ctra hang con chua dam béo san luong ké hoach dugc
giao, cac cua hang nay do thu lao ban hang cao hon thu lao ké hoach nén 13

gdp moi dat ké hoach d@ ra: W
[
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Tilé % Thuchiénso Tilé % TH so vé&i
véi KH 2024 cung ky 2023

104208 _ 12335%

01,96%

97,18%

Sélugng Doanhthu  13igdp . Sélrong Doanhthu  Liigdp

* Hoat dgng ban budn xiang diu:

San lwong: thuc hién dat 16.898 m’ dat tj 18 120,50% so v6i ké hoach va dat
125,82% so voi cung ky nam trude. Hoat dong ban budn xang dau co ban hoan
thanh ké hoach d@ ra vé san lugng.

Doanh thu: thuc hién dat 307,527 ty dong dat ty 18 111,02% 50 VOl ké hoach va
dat 119,19% so v6i cung ky ndm trudc, do thuc hién dat vé san luong nén
doanh thu dam béo k& hoach dé ra.

Lai gop: thuc hién dat 1,721 ty déng dat ty 18 124,80% so véi ké hoach va dat
116,98% so véi cung ky nam trude.

Tilé % Thuchién so Tiié % Thuc hién so
véi KH 2024 v cung ky 2023

125,82%

120,50% 124,80%

118,19%
116,98%

o
” ot
- S—

Sélwong

; / S iw i
Thanh ti#n b OMINE  thanh tizn alk
L3igdp 18igop

®Hoat dong kinh doanh bit dong san:

Dbi véi Dy 4n Khu nha & tai X4 Xuén Théi Déng (4,3ha), Cong ty da trién
khai ky két 121 hop déng mua ban nha hinh thanh trong tuong lai. Trong nam
2024, Cong ty d& ghi nhan doanh thu ctia 10 can nha véi tong doanh thu 13
35.277.134.592 ddng. Lai gop thuc hién dat 5,732 ty ddng dat ty 18 112,24% so véi
ké hoach va dat 28,88% so vé&i cling ky nam trudc. ﬁ
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35,28

” 12,85
DVT:Ty v )
Thanh tign L gbp

®Hoat dong cho thué mit bang:

Thue hién dat 22,090 ty dong, dat ty 18 99,04% so véi ké hoach va 101,33%
s0 vo1 cung ky ndm trudc. Hoat ddng nay bam sat theo k& hoach do 13 mang hoat
dong tuong dbi én dinh qua viéc cho thué mit béng, bét dong san cho thué, cho
thué cac 6 vira & Cho, cc mit béng va bét dong san cho con gap nhiéu khé khin
nén giam gia cho thué.

@Hoat dfng clia Cong ty TNHH QL&KD Chg dau méi NSTP Héc Moén:

Tong doanh thu dat 145,792 ty déng dat ty 18 100,30% so véi ké hoach nam
va dat 104,62% so v6i cling ky nim trudc, loi nhudn truée thué dat 35,942 ty d(‘Sng
dat ty 16 102,53% so véi ké hoach ndm va dat 104,63% so vé6i cung ky nim trudc.
Trong ndm 2024, hoat dong ctia Cty Cho hoan thanh ké hoach vé chi tiéu doanh
thu. '

1.3. Thuye hién dw 4n diu tu:

Hién nay Cong ty dang tip trung thuc hién:

a- Dy dn diu tw khu dén cuw 4,3 ha tgi x@ Xudn Théi Pong:

Céng ty dd dugc Uy ban nhan dan Thanh phé giao dét dé thyuc hién du an. So
x4y dung d3 cip gidy phép x4y dung hang muc ha ting k¥ thuat. Céng ty d& dau tu
hoan thanh dugc céc co quan ban nganh kiém tra phan cdp va Uy ban nhan dan
huyén tiép nhan. Cong ty da hoan tit c4c tha tuc phép ly, duge S& x4y dung dong y
cho ky hop ddng ban nha & hinh thanh trong tuong lai va dang trién khai thi cong
cac cin nha lién ké.

Cong ty d3 trién khai ky két 121 hop ddng mua bén nha hinh thanh trong
tuong lai.

Nam 2022 ban giao 26 cin nha lién ké. Nam 2023 ban giao 34 cén nha lién
ké. Nam 2024 ban giao 10 cin nha lién ké.

Doanh thu ndm 2024 ghi nhan 35,277 ty ddng.

Céng ty dang xin gia han tién d6 thuc hién du 4n dau tu va dang tién hanh
nop hd so xin cap gidy ching nhén quyén st dung @4t va s& hitu nha cho mot s6
can da x4y dung hoan thanh.

Tong s6 von dau tu da thyuc hién dén 31/12/2024 13 404,093 ty ddng va khoan
ky quy dém bao thuc hién du 4n tai S& K& hoach va dau tu Thanh phé 1a 7,249 ty
dong (50% so tién ky quy). @

B4o cdo thuc hién nim 2024 va phwong hwéng nhiém vue nim 2025




DU’ AN KNO XUAN THOI
DONG

m 79 1& hoan thanh ké hoach

Thanh tién L3igop

b- GJp von vio Cong ty Cé phin Ché bién thue pham Héc Mén (HFC) dé
thuc hién Dw dn dau tw xdy dung Nha mdy giét mo gia suic tai xd Xuin Thoi
Thuong:

Ty 1€ s6 hitu cb phén ctia Céng ty tai Cong ty cb phan Ché bién thuc phdm
Héc Mén (HFC) 12 35,00% véi gia tri vén gop 12 52,5 ty ddng (vbn diéu 1¢ 12 150
ty dong).

Cong ty HFC d3 hoat dong c6 hiéu qua va mang lai loi nhuén cu thé nhu sau:
Thuc hién ndm 2024, Cong ty HFC thyc hién san luong giét md dat binh quan
2.027 con/ngay dém (trén cong sut thiét k& hai nha xudng 4.000 con/ngdy dém)
dat 92,09% ké hoach nim; Tong thu nhap 1a 44,719 ty déng dat 94,97% ké hoach
nim va dat 108,73% so cung ky nam trudc; Loi nhuan trudc thué thuc hién dugc
9,541 ty dbng dat 90,22% ké hoach nam va dat 97,62% so cing ky ndm trude.

Céng Ty CP Ché Bién Thuc phdm
Héc Mbn

# Ty 1& hoan thanh ké hoach =Ty 1é so v&icung ki 2022

Thanh tign L8 gdp

1.4 Tinh hinh tai chinh céia doanh nghiép
Tinh hinh tai chinh ctia Cong ty lanh manh, minh bach, vbn duoc béo toan va

phat trién, dam bao loi ich cta cd déng. Tinh hinh chép hanh phép luét vé thué va
cac mit hoat dong khac déu dugc Cong ty chép hanh nghiém chinh.

Cb phiéu HTC khong c6 sy bién dong 16n vé so luong giao dich trén thi
trudng chimg khoan do sy tin tuéng cia nha dau tu. Thi gia cua co phiéu HTC tai
ngay lap bao céo dang xoay quanh murc gia 26.000 ddng/cd phiéu.

Cong tac thong tin, b4o céo, quyét toan kip thoi theo quy dinh, dém bao cho

hiéu qua cua viéc diéu hanh kinh doanh. @-

Bio c4o thue hién nim 2024 va phwong hwéng nhiém vy nam 2025



1.5. Nhan xét chung

Trong nam 2024, cdng tac diéu hanh gi4 xing dau theo st dién bién gia thé
gidi, nguodn cung xang dau duge chi dao khic phuc kip thoi. Céac dia phuong ting
cudng quan ly gia trén dia ban. Pé chu dong ung pho véi nhitng thach thire trude
ap lyc lam phét gia ting, trong thoi gian qua Chinh phu d3 chi dao quyét liét cac
bd, nganh, dia phuong thyc hién dong bd céc gidi phép binh én gia, han ché nhitng
tac dong tiéu cuc dén phat trién kinh t& — x& hdi. Céc chinh sach dugc ban hanh kip
thoi gitp 6n dinh hoat dong san xut kinh doanh ctia doanh nghlep va ngudi dan,
giam 4p lyc déng ké 1én mit bang gia nhu giam thué gia tri gia ting v4i mot sd
nhém hang hda, dich vu tr 10% xudng con 8% tir ngay 01/01/2024 dén
31/12/2024. Hiéu qua kinh doanh duoc cai thién, doanh thu dap tng ké hoach dé
ra.

Hoat dong kinh doanh x&ng dau hoan thanh ké hoach d4 d2 ra g6p phin mang
lai két qua kinh doanh 6t cho Cong ty.

Hoat dong cho thué mat bing & Chg PMNSTP Héc Mbn tuong d6i 6n dinh
va phuc hoi tt ning sudt, mang lai hidu qua kinh doanh d4ng ké so v6i nam 2023
va ké hoach nam 2024 ma Cong ty da dé ra.

Dy an khu nha & Xuén Théi Dong trong nim 2024 d& hoan thanh ban giao 10
can nha lién ké, ghi nhén doanh thu 35,277 ty dong, ty 16 112,44% ké hoach d2 ra.
Day 12 nd luc rét 16n tir phia Hoi Péng quan tri va Ban diéu hanh trude thuc trang
céc giao bt dong san vAn bé tic, dong tién ciia cic nha ddu tu chua trd lai thi
truong.

2. PHUONG HUONG NHIEM VU NAM 2025:

Nhén dinh nim 2025 6n dinh kinh té vi mé dbi mit v6i nhiéu thach thire, strc
¢p lam phét 16n, gié xéng, dau, nguyén vét liéu diu vao bién dong manh; cac thi
trrong xuat, nhap khéu 16n, truyén thong bi thu hep, céc thi trudng chimg khoén,
trai phiéu doanh nghiép, bat déng san con tiém 4n i ro. No x4u, no thué c6 xu
huéng ting. Tién lwong, thu nhép cta cén bg, cong chirc, vién chirc va ngudi lao
dong con thap.

Nam 2025 s& thay dbi Nghi dinh s6 80/2023/ND-CP ngay 17 thang 11 nim
2023 cta Chinh phi stra d6i, b sung mét sb didu ctia Nghi dinh 95/2021/ND- Cp
ngay 01/11/2021 va  Nghi dinh 83/2014/ND-CP ngay 03/09/2014 ctia Chinh ph vé
kinh doanh xing dau. Theo d6 nhidu didu kién, tidu chuén moi Cong ty s& phai
thay dm dé dap tmg theo Nghi dinh méi. Thyc hién quy dinh vé héa don dién t va
cung cép dit liéu héa don dién tir theo quy dinh ctia Luat quan ly thué thi Cac Ctra
hang ban 1é xang dau phai xuit hoa don theo timng 14n ban hang ciing gay ap luc chi
phi ban hang.

Céc tiéu chudn Phong Chay chita chay, Béo v€ moi truong mai thay dbi theo
luét Bao vé moi truong, ludt PCCC méi. Céc cira hang ban 18 xang dau phai dép
g du didu kién méi duoc phép hoat dong. Céc clra hang xang dau khong du didu
kién s& giai thé hodc chuyén dbi sang hinh thirc kinh doanh khic. %

/
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Viéc phat trién dong xe st dung nhién liéu thay thé nhu xe dién dang ngay
cang phat tridn va 12 mot xu thé tat yéu s& 12 nguyén nhén sut giadm san lugng xéng
diu déng ké trong twong lai. Tam 1y ngudi tiéu ding thich trai nghiém sy mdi la,
chuyén dbi s6, thanh toan khong ding tién mat cling 12 vu thé ctia xe dién so vdi xe
truyén théng.
Song song d6 cac chinh sach dugc ban hanh kip thoi giap 4n dinh hoat dong
san xuAt kinh doanh ctia doanh nghiép vA ngudi dan, gidm 4p luc ddng ké 1én mat
bing gia nhu Nghj dinh s6 180/2024/ND-CP quy dinh chinh sach giam thué gia tri
gia tang theo Nghi quyét sb 174/2024/QH15 ngay 30/11/2024 cia Quéc hdi cb
hidu lyc tir ngay 1/1/2025 dén hét ngay 30/6/2025.
Nghi quyét 60/2024/UBTVQH15 ngay 24/12/2024 vé mitc thué bao vé moi
tredmg d6i véi xing, dau, m& nhon cho ndm 2025: dbi vé6i xang (trr ethanol) la
2.000 ddng/lit; nhién liéu bay, ddu diesel, ddu nhon, dau mazut va m& nhon 1a
1.000 dong/ lit, kg; dau hoa 600 dong/lit. Nghi Quyét dugc Uy ban thudng vu qudc
hoi thong qua ngay 18/12/2023 c¢6 hiéu lyc tlir ngay 01 thang 01 nam 2024. -26/-&
Thi trudmg bt dong san theo danh gid 2025 s& 1a nam dé thi truong tao bude /i*ﬁ
chuyén minh cho mét chu ky hdi phuc phat trién moi. Luat dat dai nam 2024 c6
hiéu Iuc tir 1/7/2024 s& 13 thé manh cho nha dAu tw "dd c6 sén quy dat dwannha & Z\T"

°y ~ N ’ J A A A A L}
thuong mai" da dugc co quan nha nudce cd tham quyen p,he duyét. '{o\;}'
Trén co s& du bao vé tinh hinh chinh tri, kinh t€ thé gidi va ca nudc, tinh hinh 4

c4c chinh sach méi ap dung ndm 2025, Ban diéu hanh nhan dinh linh vuc kinh
doanh xang diu nim 2025 vAn con tiép tuc gip nhiéu kho khin khi gia xang dau
bién dong khé ludng, gia ca s& thay ddi bat thudong do cb sy bién dong l6n vé
ngué)n va ti gia, xung do6t vii trang Israel-Hamas. Cho nén, du kién ké hoach kinh
doanh nam 2025 cu thé nhu sau: 2

Vé san luong: Ké hoach nim 2025 du kién 95,69% so voi thuc hién ndm
2024, nguyén nhén chu yéu la giam & ban budn. Ban budn s& gap nhitng kho khan »
nhét dinh khi thay di nghi dinh vé kinh doanh xang dau.

V& doanh thu: K& hoach nim 2025 du kién 96,71% so voéi thyuc hién nam
2024.

V2 131 gop: K& hoach nam 2025 du kién 112,08% so véi thyuc hién nam 2024,
nguyén nhén chu yéu 12 tang 13i gdp ctia khu dy 4n nha & Xuén Thdi Dong.

Chi tiét nhu sau:

A
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2.1 Hop nhit Céong ty C phin Thuong mai Héc Mén ,
Vé6i dy bdo tinh hinh nhu trén, Hoi dong quan tri va Toéng giam doc Cong ty
dur kien ke hoach ndm 2025 Trinh Pai héi dong ¢b déng thuong nién thong qua

nhu sau:

DVT: triéu dong

Ké hoach Thl,rc hién ‘Kéhoach TS} s KH 'lzlé.mﬂ Sk
i ~ Chi tiéu - . - - Sl
ndm 2024 | nim 2024 | nam 2025 | KH ndm | TH nim
ne - 2024 | 2024
1 | Vén didulé 165.000 |  165.000 | 165.000 | 100,00% | 100,00%
;Za‘z; BB beCT Bep 39.365 39.365|  39.365| 100,00% | 100,00%
2 | Téng thu nbép thuin 1.004.137 | 1.025.033| 992.883 | 98,88% | 96.86%
_Doanh thu bdn hing, CCDV 994.943 | 1.014.753 | 984.148| 9892%| 96.98%
_ Thu nhdp hoat dong 133 chink 8.920 9.874 8.735| 97.93%| 88.46%
- Thu nhdp khdc 275 405 -
3 | Loi nhugn trdo thul 34.846 39.064| 31427 90.19%| 80.45%
4 | Loi nhugn sau thud 27.148 30.655| 24490 | 9021%| 79.89%
5 | Nop ngan séch Nha nuoe 24295 24459 21348 87.87%| 87.28%
6 | Téng sb lao dong (nguoi) 566 552 568 | 100,35% | 102,90%
7 | Téng quy tién Iuong 84.451 86.139|  91.707 | 108,59% | 106,46%
8 | Thu nhép bq/ngudi/thang 12 13 131 108,33% | 100,00%

So véi thuc hién nidm 2024 thi ké hoach vé doanh thu nim 2025 gidm do giam
doanh thu ban budn xing dau giam 3,02%, doanh thu tai chinh giam 11,54% do 14i
suét tién giri ngan hang du doan s& giam trong nim 2025 béi cdc chinh sich kich
cau trong nhiéu hoat dong kinh doanh.

Loi nhudn truéce thué giam 19,55% va loi nhuén sau thué giam 20,11% so v6i

thyc hién nam 2024.

Ké hoach ndm 2025 s& ghi nhan doanh thu 28 cin nha cta Du an khu nha &
tai x4 Xuén Théi Dong (4,3 ha). ( Binh quan 100m? dt/1 can).
Doanh thu tai chinh giam 11,54% so v6i thuc hién nim 2024 nguyén nhan la
do 13i sudt huy dong tién giri nim 2025 gidm so v&i ndm 2024.
Hoat dong cho thué mit bang 13 hoat dong tuong d6i 6n dinh dua trén cac hop
dong d4 ky két gdm thué dia diém kinh doanh tai Chg ddu méi NSTP Héc Mén va
céc mit bang khéc thudc quyén quan ly va str dung ctia Cong ty. Zf
/
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2.2 Cong ty C6 phian Thwong mai Héc Méon (Cong ty me)

DVT: triéu dong

_ Ké This ity "Ké | Tylé KH nim 2025
: wc hién .

TT Chi tidu hoach ‘ ho?ch S0 VOi .
. nim S nim KH niam | TH nam

o sop8 | P22 oe0s | 2024 | 2024
1| Vén didu 16 165.000 | 165.000 | 165.000 | 100,00% | 100,00%
?I:zai% Von gbp cua ICT Bén | 39 365 39365 | 39365 | 100,00% | 100,00%
2 | Tang thu nhap thuin 801434 | 012418 | 882388 | 98.99% | 96,71%
Do thus ban hang, CCDV | 858.837 | 878.085 | 849.658 | 98.93% | 96,76%
CZ;Z‘,; nhdp hogt dong tai 32.322 34.057 | 32730| 101,26% | 96,10%

- Thu nhdp khdc 275 el -

3 | Loi nhuin trude thué 234241 26394 | 24.446| 10436% | 92.62%
4 | Loi nhuan sau thué 22556 | 25211| 23.743 | 105,26% | 94,18%
5 | Nop ngan sach Nha nuoe 4.899 5746  4.669| 9531%| 8125%
6 | Tong sb lao dong (ngudi) 133 135 145 | 109.02% | 107,41%
7 | Téng quy tién luong 16.403 16360 | 21.832 | 133,09% | 133,37%
8 | Thu nhap bo/nguoi/thang 10 10 13| 130.00% | 130,00%

2.3 Cong ty TNHH Quan ly va kinh doanh Chg dau mébi nong san thwe pham Héc

Mon (Cong ty con) )
| DVT: triéu dong
b 2 g Kéhaaéh vThl,rc‘ hién | K& ho‘é_lc'h Ty I¢ KH:;;mZQZS SO
apl . oemigew o L. L | e
e e L s o I | KHnim | TH nam
e | nam 2024 ndm 2024 nim 2025 2024 | 2024
1 | Vbndiéule 12.000 12.000 12.000 | 100,00% 100,00%
2 | Téng thu nhap thuin 145.360 145.792 143.345 98,61% 98,32%
- Doanh thu ban hang, 4 5
cCpV 144.170 144.736 142.554 | 98,88% 98,49%
= s placp hogt, dgng 1 1190 926 791 | 6648% |  8548%
chinh
- Thu nhdp khadc - 130 -
3 | Loi nhuén trude thué 35.055 35.942 31.142 88,84% 86,65%
4 | Loi nhuén sau thué 28.044 28.716 24.908 88,82% 86,74%
5 | Nop ngan sach Nha nude 19.396 18.712 16.679 85,99% 89,14%
6 | Téng sb lao dong (nguoi) 433 417 423 97,69% 101,44%
7 | Téng quy tién lwong 68.047 69.770 69.875 | 102,69% 100,15%
8 | Thu nhap bg/ngudi/thang 13 14 14| 107,69% 100,00%

B#o céo thye hién nim 2024 va phwong huéng nhiém vu ndm 2025
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3. BANG PHAN PHOI LOI NHUAN SAU THUE

THU'C HIEN NAM 2024
DVT: VND
. PR Céng ty TNHH QL&KD
HQP NHAT Cong ty Co phan Thuong | o "X 60 NSTP Hoc
R mai Héc Mon A
i TIRU TY Moén
CHIT LE
o A Ty 18 e Ty 18 it Ty 18
Gia tri (dong) (%) Gia tri (dong) (%) Gia tri (dong) (%)
Vén diéu 18 164.999.930.600
Loi nhusn sau thué ké hoach 27.147.549.722 22.555.501.765 28.043.799.900
Loi nhuin sau thué di kiém tosn 30.654.943.031 25.211.225.335 28.715.936.030
LNST vuot ké hoach 3.507.393.309 2.655.723.570 672.136.130
Phan phéi loi nhuin 30.654.943.031 | 100,00% | 25.211.225.335 | 100,00% | 28.715.936.030 | 100,00%
1. Quy Déu tw phdt trién 1.007.335.107 3,29% 1.007.335.107 4,00%
2. Quf Khen thieéng, phiic loi 8.089.074.205 |  26,39% 3.781.683.800 | 15,00% | 4.307.390.405 | 15,00%
3. Nop vé chii s hitu 24.408.545.626 |  85,00%
4. Qup KT HDOT 622.214.828 2,03% 622.214.828 2,47%
Dat ké hoach 1% 271.475.497
Vieot ké hoach 10% 350.739.331
5. Chia ¢b tirc 12% | 19.799.991.600 | 64,59% | 19.799.991.600 | 78.54%
* C4 tikc ndm 2024 di chi tam ting 9.899.995.800 0 9.899.995.800
- Dot I: ngay 30/9/2024
(CHOT 20/9/2024) 3% | 4.949.997.900 4,949.997.900
- Dot II: ngay 16/12/2024
(CHOT 29/11/2024) 3% | 4.949.997.900 4.949.997.900
* C§ tikc ndm 2024 con lai 6% | 9.899.995.800 9.899.995.800
6. Loi nhuin chwa phén phéi 2024 1.136.327.291 3,71% 0 0,00%
7. Lgi nhuin chwa phin phéi cdc nim 38.551.539.370 35.699.963.263

Béo cdo thue hién nim 2024 va phuong hwéng nhiém vu nim 2025 12
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KE HOACH NAM 2025

Y%

PVT: VND
i . P Céng ty TNHH QL&KD
HQP NHAT Cong ty Co phan Thuong | ¢y, 0'a3y mbi NSTP Hoéc
, mai Héc Mon : "
CHI TIEU TY Mon
LE
. an Ty 18 o Ty 1& e s gl Ty 18
Gia tri (dong) (%) Gi4 tri (dong) (%) Gia tri (dong) (%)
Vén didu 1é 164.999.930.000
Loi nhuén sau thué ké hoach 24.490.068.846 23.742.827.375 24.908.049.020
Loi nhuan sau thué d3 kiém todn 24.490.068.846 23.742.827.375 24.908.049.020
LNST vuot ké hoach 0 0 0
Phén phéi loi nhuin 24.490.068.846 | 100,00% | 23.742.827.375 | 100,00% | 24.908.049.020 | 100,00%
1. Quy Péu tw phdt trién 1.798.508.897 7,34% | 1.798.508.897 7.57%
2. Quy Khen thuong, phiic loi 2.646.667.661 | 10,81% | 1.899.426.190 8,00% 747.241.471 3,00%
3. Nop vé chu so hitu 24.160.807.549 |  97,00%
4. Quy KT HDQT 244.900.688 1,00% 244.900.688 1,03%
Pat ké hoach 1% 244.900.688 \
Vieot ké hoach 10% 0 \|
5. Chia c6 tirc 12% | 19.799.991.600 | 80.85% | 19.799.991.600 | 83,39%
. A
6. Loi nhuén chwa phén phoi 2025 0 0% 0| 0,00%
7N
i Q
7. Loi nhuén chua phin phoi cdc ndm 39.687.866.661 35.699.963.263 >

3. CAC GIAI PHAP CHU YEU THUC HIEN KE HOACH
Ting cuong cong tac quan tri hé théng ban budn gbm: cling cb duy tri cac Dai ly
ban 1¢é xdng déu hién tai, tim kiém va phat trién cac Pai Iy moi.
Téang cuong chit luong dich vu ban hang, dam bao sb luong, chét lugng dé giir

vitng thuong hiéu.

Cung cO bd may to

hang.

chtre, chu trong dao tao, ndng cao ky nang, kién thitc nganh
nghé voi nhén su. Chuyén nghiép trong tdc phong lam viéc va phuc vu khéch hang.
Tang cudng chét lwvong quan ly thong qua du tu cong cy, thiét bi, phan mém hd trg
van hanh va quén ly; du tu va phat trién hé thng quan tri cdng tac kinh doanh.
Theo dai chat ché tinh hinh bién dong cia thi trudng tir 6 c6 nhing quyét dinh hop
Iy nham tdi da hoa loi nhuan cho Cong ty ciing nhu cb dong Cong ty.
Xay dung chinh séch bén hang canh tranh, linh hoat dé thu hut thém nhiéu khach

C6 géng bam sét thi trudong va tim kiém ngudn hang phuc vu cho nhu cau cta hé
théng phan phoi va co gang viéc ting doanh s6 ban hang cho Cac Thuwong nhan phén

phdi, cac khach hang tiéu th
Cung c0 va phat trién

u truc ti€p. ] ] .
hé théng ban 1& xing dau. Xy dung k& hoach tai dau tu lai

clra hang xing dau tryc thudc qua viéc cdi tao, sira chira nang cap, trang tri va lam méi

hé

-

—
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thdng nhan dién thuong hiéu tai ctra hang nhim gia ting kha nang canh tranh va gia ting
san lugng ban hang.

Xay dung va phat trlen mang ludi hé thdng ban 1¢ chuyén nghiép.

M¢ rong thém mot sb cira hang ban 1¢ dé tang san lugng bén ra, ting thi phan.
Trong diéu kién c6 thé thué, du tw méi 1 s6 cira hang & céc Tinh 14n c4n TPHCM.

Xay dung van héa ban hang cho nhan vién, hudn luyén nhén vién bén hang tré
thanh d6i ngii ban hang chuyén nghiép.

Lén phuong & an kinh doanh méi ¢6 higu qua tai cac mat bang hién co.

Day nhanh tién d¢ thuc hién dau tu x8y dyng dy 4n khu nha & Xuan Théi Pong dé
thu hdi vén déu tu.

Quaén ly, theo doi chit ché hiéu qua cac khoan vén diu tu vao cdng ty con, cong ty

lién Kkét.. %)/“ ) -

POC
Noi nhén: p
- Hoi déng quan tri; / >~ /4
- Ban Kiém sost; // CONG Ty
- Ban Téng giam dbc; /:? CO PHA ‘
- Céc truémg phong nghiép vu; xl THY
- Giam ddc Céng ty Cho; \?
- Luu VT. \'5?*\ A

Bdo cao thye hién ndm 2024 va phwong hwéng nhiém vu nim 2025
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUONG MAI HOC MON Poc lap — Ty do — Hanh phiic
~-000--
BAN KIEM SOAT
Sé: 05 /HTC-BC Hée Mén, ngay 0G théng 03 ndm 2025

BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2024

Kinh giri: Pai hoi d("i{lg ¢6 dong thudng nién nam 2025
Cong ty C6 phan Thwong mai Hoc Mén

7 Qua mot nam thuc hi€n chic nang, nh{ém vu dugc quy dinh tai Piéu 1¢ Cong ty, Ban
Kiém soat xin bdo cdo trudc Dai hoi dong c6 dong thudng nién ndm 2025 Cong ty C6 phan
Thuong mai Héc Mén moét s6 ndi dung chinh chu yéu nhu sau:

I. HOAT PONG TRONG NAM 2024 CUA BAN KIEM SOAT:
1. Hoat dng ciia Ban Kiém soat:

Trong nam, v&i su hd tro tich cuc va tao diéu kién cua Hoi dong quan tri, Ban Tong giam
déc va cac phong ban Cong ty, Ban Kiém soat da thuc hién ddy du nhiém vu kiém tra kiém
soat dugc phan cong.

Sau mdi dot kiém tra, Ban Kiém soat déu c6 kién nghi, khuyén cdo vé tinh hinh kinh -
doanh ciing nhu tinh hinh tai chinh tai don vi kiém tra. H6i ddng quan tri, Ban Téng Giam ddc
va dugc danh gia cac kién nghi ciia Ban Kiém soat.

Ban Kiém soat thuc hién chirc nang kiém tra giam sat vdi cac cong viéc cu thé nhu sau:

a. Thue hién chirc ning giam sat:

- Giam sat hoat dong ctia Hoi déng quan tri, Ban Téng Giam ddc va cac phong nghiép
vu Cong ty trong cong tac quan tri di€u hanh Cong ty.

- Kiém tra bdo cdo tai chinh va giam sat hoat dong kinh doanh ctia Céng ty Co phan
Thuong mai Héc Mon, Cong ty TNHH Quan ly va kinh doanh Chg dau méi NSTP Hoc Mon.

- Ban Kiém soat da lam vi,éc nghiém tuc, phan anh trung thyc, khach quan tinh hinh
hoat dong cua cac don vi, d€ xuat nhing y ki€n khuyén céo..., qua do gop phan thuc hién
quan ly va str dung v6n hiéu qua mang lai 1¢i ich cao nhit cho Cong ty va cho c6 dong.

- Giam sat phan bi€n bao céo Kiém toan ndi bd va Kiém toan doc lap.

b. Thuc hién chirc ning kiém so4t ndi b:

- Kiém soat tinh hinh thyc hién Nghi qu}fét Dai hoi dong cd dong thuong nién nam 2023,
thgc hién Nghi quyét, Quyét dinh cia Hji dong quan tri trong vi¢c trien khai Ké hoach san
xuat kinh doanh nam 2024.

- Kiém tra tinh trung thuc, tinh chinh x4c, hop ly cta bdo cao tai chinh 03 thang, 06

thang, 09 thang, ndm cua hai don vi la Céng ty TNHH Cho Péu mdi néng san thuc phadm Hoc
mon va Cong ty cb phan Thuong mai Héc mén.

- Kiém tra viéc thuc hién cong bd théng tin trén thi trudng chimg khodn theo quy dinh
ctia Bo Tai Chinh.

Bao cado hoat dong Ban Kiém sodt nim 2024 Trang 1



- Xem xét viéc 1dp chung tir ké toan, hach toan ké toan tudn thu céc quy dinh ké toan
hién hanh.

- Phéi hop giam sét bao céo cua don vi kiém toan noi bo.

Ngoai nhitng nhi€ém vu néu trén, Trudng Ban Kiém soat con truc tiép tham gia cac cudc
hop giao ban va tham gia kiém ké dinh ky hang quy, ndm ctia Cong ty.

¢. Céc phién hop va lam viéc véi don vi ciia Ban Kiém soat:

Trong nam 2024, Ban Kiém soat thuc hién 04 phién hop dé trién khai ké hoach, phan
cong nhiém vu dénh gia két qua kinh doanh, tinh hinh tai chinh nam 2024, quy I, 06 thang, 09
thang ca nam 2023 cia CTCP Thuong Mai Héc mén, cia CT TNHH Cho Dau mdi néng san
Ho6c mon.

Céc thanh vién Ban Kiém soat tham gia diy du cac ky hop Hoéi ddng Quan tri, tham giay
klen lién quan dén hoat dong kinh doanh cia Cong ty. Ban Kiém so4t tham du Pai hoi dong
cb dong thuong nién 2023 theo quy dinh.

Trong ndm 2023, Ban Kiém so4t da thyuc hién cac dot kiém tra dinh ky tai cac don vi va

hop Ban Kiém soat, chi tiét nhu sau:

STT Ng.?xy Bop { Noi dung / Pia diém
kiém tra )
01 08 gio 30 Kiém tra Béo céo tai chinh Quy 4 Nam 2023 tai Céng ty Cé
ngay 27/03/2024 phan Thuong mai Héc Mén
13 gioy 30 Kiém tra Béo céo tai chinh Quy 4 Nam 2023 Cong ty TNHH
02 ngay 27/03/2024 181%?? ly va kinh doanh Chg Pau moi néng san thuc pham Hoc
03 04 gior 30 Hop dé hoan thanh béo céo Ban kiém soat nam 2023, trinh Dai
ngay 27/03/2024 hoi Bong co dong tai Cong ty C6 phan Thuong mai Héc Mon
04 08 gio 30 Ban Kiém soat tham dy Pai hoi ddng cb dong thuong nién
ngay 29/04/2024 nam 2024 cta Cong ty C6 phan Thuong mai Héc Mén
05 08 gio 00 Hop dé trién khai kién tra ndi dung béo cdo quy I nim 2024, tai
ngay 21/05/2024 Cbong ty C6 phan Thuong mai Héc Mén
06 09 gid 30 Kiém tra Bio cdo tai chinh Quy 1 Nam 2024 tai Cong ty Cb
ngay 21/05/2024 phan Thuong mai Héc Mén.
13 givr 30 Kiém tra Bdo c4o tai chinh Quy I Nam 2024 Cong ty TNHH
07 ngdy 21/05/2024 I(\)Ali;n ly va kinh doanh Chg PAu méi néng san thuc phdm Héc
08 08 gid 30 Kiém tra B4o céo tai chinh Quy II Nam 2024 tai Cong ty CH
ngay 19/08/2024 phan Thuong mai Héc Mén
13 gi¢r 30 Kiém tra Béo cdo tai chinh Quy IT Nam 2024 Cong ty TNHH
09 Ngay 19/08/2024 Slléa;n ly va kinh doanh Cho Pau moi néng san thuc pham Hoc
10 04 gid 30 Hop danh gi4 qué trinh hoat dong Ban Kiém soat 06 thang
ngay 19/08/2024 Nim 2024, tai Cong ty C6 phan Thuong mai Héc Mén
1 08 gio 30 Kiém tra Béo cdo tai chinh Quy III Nam 2024 tai Cong ty CH
ngay 14/11/2024 phan Thuong mai Héc Mén

Bdo cdo hoat dgng Ban Kiém sodt nim 2024
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STT ngi%fnht‘g/ Ngi dung / Dja dim
13 gitr 30 Kiém tra Béo cdo tai chinh Quy IIl Nam 2024 Cong ty TNHH
12 s Quan ly va kinh doanh Chg Pau moi ndng san thuc pham Hoc
ngay 01/11/2024 Mbn
13 4 gid 00 Hop danh gid qua trinh hoat dong Ban Kiém soat 09 thang
ngay 14/11/2024 Nam 2024, tai Cong ty C6 phan Thuong mai Héc Mon

Pén cudi thang 02 nim 2023, Ban Kiém so4t dd hoan thanh soat xét bdo cdo céo
nam 2024, hop danh gia qua trinh hoat dong Ban Kiém soat trong nim, Xem xét cic bao cdo
soat xét cia Kiém toan dc lap; Béo céo kiém soat Noi bd 6 thang va ca nam 2024.

2. Két qua thim dinh két qua kinh doanh nim 2024:
a. Két qua hoat dong sén xuit kinh doanh (h¢p nhét) nim 2024:

Ban Kiém soat thong nhét véi s6 liéu bao céo tai chinh va két qua kinh doanh nim 2024
ma Hoi dong quan tri, Tong Giam ddc trinh Pai hoi Pdng cd dong thuong nién 2025. Ban
Kiém soat ciing théng nhét béo cdo kiém toan do _Cong ty TNHH Kiém toan & tu vin Chuin
Viét (VIETVALUES) thuc hién va Bédo céo kiém toan ndi b do Cong ty TNHH Parker
Russell Vién Nam thuc hién.

b. Panh gia ciia Ban Kiém soat:

+ Hoat dong ciia Cong ty C6 phan Thuong mai Hoc Mon:

Do anh hudng cua chién tranh dic biét 14 trong 2024. Pa lam bién dong gia xing dau
trén thé gidi trong khoan thoi gian dai, nén Cong ty gip rit nhidu kho khin. Tuy vay, Cong ty
da c6 nhiéu c6 géng trong chi dao va td chic thuc hién nhiém vu hoat dong SXKD clia minh ,

Hoat dong kinh doanh xang dau do gié ca, thii lao xing dau dién bién phirc tap trong nim
2024, 1am anh hudéng 16n dén doanh thu va loi nhudn cua cong ty.

Hoat dong dich vu cho thué mat béng kinh doanh ciing tam 6n dinh, hoat dong kinh
doanh bit dong san trong nam 2024 chi yéu 1a trién khai dau tu va ky két 121 hop dong mua

ban nha hinh thanh trong tuong lai, Cong ty da ghi nhén doanh thu cua 10 cén voi s6 tién la
3528 ty ddng.Lai gop thuc hién 5,70 ty ddng, kinh doanh #n udng tai nha hang Huong Cau

tiép tuc ngng hoat dong.

) V& tinh hinh cong no,véri CTCP Tu vin thuong rnai Dich vu va Pai 6c Hoang Quan Ban
Kiém soat da bao cao thi dén nay Cong ty da va dang ti€p tuc xem xét xur ly..

.+ Hoat dong cua Cong ty TNHH Qudn ly va kinh doanh Chy ddau moi néng san thuc
pham Hoc Mon:

Cong ty chg hoan thanh tt ca c4c chi tiéu nhu sau:

Qoanh thu chinh tir cac hoat ddng cho thué mat ‘péng, van phong, kho,kiot, bbe xép hang
hoa. Tong doanh thu 144,74 ty dat ty 1& 100,39% so ké hoach nam.

Loi nhuan trude thué thuc hién 35,94 ty dong dat ty 1& 102,53%

+ Cong ty C phan Ché bién thuc pham Ho6c Mon hoat, tai thoi diém 31/12/2022 tong
doanh thu 44,61 ty ddng dat 94.88% so ké hoach ,lgi nhugn truéc thué 9,60 ty dong dat
90,90% so ké hoach.

+ Nhdn dinh hoat déng san xudt kinh doanh ndm 2024:

Nho su nd luc cb ging cua Ban tong giam dbc va sy doan ket ctia tap thé nguoi lao dong
Cong ty da hoan thanh cac chi tiéu ké hoach ma Pai hoi Pong cb dong giao cho, duy tri dugc
viéc lam, én dinh thu nhap cho ngudi lao dong va chia cd tirc cho ¢ dong.
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Két qua kinh doanh (theo 56 liéu bdo cdo hop nhat), d3 hoan thanh céc chi tiéu ké hoach,
trong do : Téng doanh thu 1.014,75ty ddng dat 101,99% va Loi nhuan sau thué 30,66 ty dong
dat 112,92%. Tam chia cd tirc cho cb dong nam 2024 1a 9%.

3. Nhén xét, danh gid cong tic quan ly didu hanh cia Hoi dong quan tri, Ban Téng
giam dbc:
a. DP6i véi Hoi dong quan tri:
Hoi dong quan tri quan ly, chi dao hoat dong cua Cong ty tuan thil quy dinh phap luat
hién hanh, Piéu 1&¢ Cong ty, va Nghi quyét ctia Pai hoi Dong cb déng dé ra. Cy thé nhu sau:
+ Chi dao viéc thuc hién phan ph01 loi nhun va chia ¢ tirc nim 2023.
+ Chi dao trién khai k& hoach san xut kinh doanh nim 2024
+ Ung pho kip thoi Yéi tinh hinh‘ mdi, didu chinh ké hoach kip thoi, diéu hanh dat hiéu
qua, an toan, hoan thanh ké hoach da de ra.
+ Chi dao cong tac dau tu vao du 4n khu nha & 5 heta tai Xuan théi Dong. Ky két cac
hop dong va ban nha hinh thanh trong tuong lai.
+ Kién toan bd may va cong tac can bd, lvong, thuong.
+ Thuc hién cong tac xa hdi trén dia ban huyén.
+ Chi dao cong bd thong tin kip thoi va ddy du ding theo quy dinh ctia phap luat hién
hanh.
b. Hoat dong quan 1y diéu hanh cia Ban Téng Giim dbc:
] Thuc hién theo qui dinh phap luat hién hanh, Diéu 1& Céong ty, Nghi quyét Pai hoi Déng
cd dong va Hoi dong quan tri.
* Thue hién ké hoach sin xudt kinh doanh (Hop nhdt) nim 2024:
- Té,ng doanh t1"1u va thu nhdp khac thyc hién nim 2024 dat 1.014,75 ty déng dat
101,99% ke hoach va bang 97,21% thuc hién nam 2023.
- Loi nhuan trudc thué thuc hién dat 39,06 ty dong dat 112,10% ké hoach va bing
87,05% thuc hién nam 2023.
- Loi nhuin sau thué thuc hién dat 30,66 ty déng dat 112,92% ké hoach va b?mg
66,40% thuc hién nam 2023.
_ - Céc khoan ndp ngén sach Nha nuéc thuc hién 1a 24,46 ty dong dat 100,67% ké hoach
va bang 98,01% thuc hién nam 2023.

* Cong tic Ké todn — Tai chinh:

- Viéc tinh toan ghi chép cac sO lidu trong béo céo phan anh trung thuc, tuan thi quy
dinh ché d¢ hach toan ke toan, Iuu trit bao quan, bao dam tinh hop phap, hop 1€ ctia ching tr.

- Cong tac ky két hgp ddng, thanh ly quyét toan, gop von.. .duoc thyc hién theo ding
cam két va hach toan theo dung qui dinh. Cac dy toan quyét todn mua sim, stra chita duogc phé
duyét trén co sé chi dinh thau.

- 86 liéu trén béo cdo tai chinh d4 phan 4nh trung thuc, hop 1y trén cac khia canh trong
yéu tinh hinh tai chinh dén thoi diém 31/12/2024 ctia cong ty, ddm bao tinh than trong va hi¢u
qua trong kinh doanh.

- Cong tac 1ap béo c4o tai chinh va bdo cdo quén tri diy du va kip thoi.

- Két qua hoat dong kinh doanh va luu chuyen tién t& cho ndm tai chinh két thic cung
ngay, dong thoi phit hop véi chudn muc ché d6 ké toan hién hanh va quy dinh phap luét lién
quan.
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* Thue hién ché dj kiém todn:

Cong ty Cb phin Thuong mai Hoc Mén thyc hién nghiém chinh ché d6 kiém toan / soat
xét B4o cdo tai chinh ban nién va ndm theo quy dinh hién hanh.

Ban Kiém soét da thong nhét viéc chon Céng ty TNHH Kiém todn va Tu vAn Chuin Viét
(VIETVALUES) 12 don vi kiém toan bao céo tai chinh ndm 2024. Ban Kiém soat thong nhat
Vol y kién cua don vi kiém toan la: Bdo cdo tai chinh ndm 2024 (bdo cdo hop nhdf) ctia Cong
ty c¢6 phan Thuong mai Héc mon da phan 4nh trung thyc va hop ly tinh hinh tai chinh cua
Cong ty tai thoi diém ngay 31 thdng 12 ndm 2024, ciing nhu két qua kinh doanh va céc ludng
Iwu chuyén tién té trong ndm tai chinh két thuc cuing ngay.

Ban Kiém soét d4 thdng nhét vé6i cac ¥ kién danh gia, kién nghi ciia Pon vi kiém toan noi
bd: Coéng ty TNHH Parker Russell Vién Nam va théng nhit dé xuit chon Cong ty TNHH
Parker Russell Vién Nam 1a don vi kiém toén ndi b ndm 2025.

4. Sw phoi hop lam viéc giira Ban Kiém soat véi HDQT, Ban Tong Gidm Pic, cac
phong ban ciia Cong ty va cic don vi thanh vién:

- Trong ndm 2024 Hbi Pong quan tri, Ban Téng Gidm Péc va cac phong ban trong Cong
ty da cung cap day du thong tin, tao diéu kién thuén loi cho Ban Kiém sodt hoan thanh nhiém
vu ma DPai hoi dong cb dong tin nhiém giao pho.

- Sau mdi ky kidm tra, Ban Kiém soat giri béo cdo Hoi ddng quan tri, Ban Téng Gidm

dde ve két qua kiém tra gidm sat dinh ky hang quy/ 06 thang / 09 thang va nam. Thong tin day
du v& noi dung kiém tra va cac kién nghi, khuyén céo dé ngin nglra, han ché rui ro tiém 4n.

II. KET LUAN CHUNG - KIEN NGHI:

- Tinh hinh kinh doanh chung trong ndm gap nhiéu khoé khin, tuy nhién véi su dong
long, nd luc ctia Hoi ddng quan tri, Ban Tong Gidm ddc va toan thé ngucn lao dong, Két qua
kinh doanh ndm 2024 ciia Cong ty da dat két qua, hoan thanh chi tiéu ké hoach, dam bao ty 1é
chia ¢ tirc ma Pai hoi Pong cb dong thuong nién nam 2025 thong qua.

- Cong ty cin ting cuong cong tic du bdo tinh hinh thi _trudng nhdm chi dao kip thoi ké
hoach san xuit va kinh doanh ctia don vi. Duy tri va phat trién linh vuc kinh doanh xang dau,
xem xét dau tu mua m&i hodc thué thém cira hang ban 1€ xadng dau phat trién mang ludi ban lé
xang dau 6n dinh. Tiép tuc ddy manh hoat dong chu luc va truyén thdng ctia Cong ty.

- Stra chita, ndng clp c& so ha tang ctia Cong ty TNHH Quan ly va kinh doanh Cheg dau
mbi nong san thuc phim Hoéc Mén, nhim timg budc tao moi trudong kinh doanh khang trang,
than thién v4i moi truong

- Tiép tuc trién khai thuc hién Dy 4n Khu dan cu nha ¢ 5 ha tai x4 Xuan Thoi Dong giai
doan xdy dung hoan thién va ban san phim d ting doanh thu, lgi nhuan va c6 higu qué cao
nhit.

- Dua cac day chuyen moéi (Phén xudng 1) vao hoat dong dé ting cong suit hoat dong
ciia Nha may giét md gia suc cong nghiép, timg budc 6n dinh va gia ting loi nhuén cho Cong
ty va cb tuc cho céc cb dong.

- T1ep tuc xem xét lya chon va thyc hién phuong 4n khai thac mét béng nha hang Huong
Cau., dam bao chét lugng va hiéu qué st dung 1au dai.

- Tap trung giai quyét dut diém céc khoan cong ng tén dong

- Ludn chu trong coéng tdc dam bao an toan phong chéng chay nd, chii dong thuc hién
phuong an dam bao an toan phong chéng dich bénh, ddm béo an toan tai chinh trong san Xuét
kinh doanh.

III. THU LAO CUA BAN KIEM SOAT NAM 2024:
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Trén day ‘lé bég c4o hoat dong cuia Ban Kiém so4t trong nim 2024, Ban Kiém soat kinh
trinh Dai héi dong c6 dong thudng nién nam 2025 thong qua.

Tran trong kinh chao.
TM. BAN KIEM SOAT
TRUO
Noi nhan: ,
- Trinh PHD c6 dong;
- HPQT Céng ty;
- Luvu BKS Céng ty

Bdo cdo hoat djng Ban Kiém sodt ndm 2024 i Trang7



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THUONG MAI HOC MON Poc lap - Tw do - Hanh phic
BAN KIEM SOAT
KA e
S6: ol /2025/TTr-BKS-HTC TP.Hé Chi Minh, ngay 0¢ thang 03 nam 2025
TO TRINH

vé viéc chon Cong ty kiém toan doc lap
thuc hién kiém toan/soat xét Bao cao tai chinh nam 2025

Kinh giri : Dai hoi dong C6 dong thuong nién nam 2025
Cong ty C6 phan Thuong mai Héc Mon

Cén cur Luat Doanh nghi¢p nude Cong hoa xa hdi chi nghia Viét Nam;

Can ctr Diéu 1¢ t6 chirc va hoat dong cia Cong ty C6 phan Thuong mai Hoc Mon;

Viéc chon Cong ty kiém toan doc 1ap thuc hién kiém toan/soat xét bao céo tai chinh
nam cua Cong ty phai do Pai hoi dong c6 dong thuong nién quyét dinh va dam bao céac diéu
kién:

1- C6 tén trong Danh sich cong ty kiém toan dugc chép thuan kiém toan cho don vi
¢0 loi ich ¢ong ching thudc linh vuc chirng khoan do Uy ban Chirng khoan ban hanh.

2- Trung thue, ¢6 uy tin dé tang cudong su tin tuong doi voi nguoi doc bao cdo tai
chinh ctia Cong ty.

3- Tu van, hd trg Cong ty trong viéc hoan thién cong viéc hach toan ké toan va hoan
thién bo may ké toan.

4- Chi phi kiém toan hop ly.

Nham tao diéu kién cho viéc chu dong chon don vi kiém toan doc 1ap véi cac tiéu chi
va tiéu chuén trén. Ban kiém sodt sau khi thdng nhét voi HDQT dé nghi Pai hoi dong cb
dong thong qua viéc chon Cong ty kiém toan doc lap thuc hién kiém toan bao cdo tai chinh
kiém todn / sodt xét bao céo tai chinh nam 2025 cta Cong ty nhu sau:

Tén don vi: Céng ty TNHH Kiém toan va Tw van Chuén Viét i
Dia chi: 33 Phan Van Khoe, Phuong 13, Quan 5, Tp.HCM. il
Trén trong kinh trinh Pai hoi dong ¢ dong!

TM. BAN KIEM SOAT
TRUONG BAN

\
|

Noi nhan:
- Nhw trén;

- Luwu: VT, TK. R .
Lé Van Téo



CONG TY CO PHAN. CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI HOC MON Pic 1ap - Tw do - Hanh phiic
Kk

S6 : 62/2025/TTr-HPQT-HTC Thanh phé Hé Chi Minh, ngay ¢ Fthdng o5 nim 2025

TO TRINH CUA HOI PONG QUAN TRI

Vé viéc Thong qua Bio cdo tai chinh nim 2024
trude va sau hgp nhit da dwgc kiém todn

Kinh giri : Dai hoi dong C6 dong thuong nién nam 2025
Cong ty Co phan Thuong mai Héc Mon

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nim 2020;
Can cir Diéu 18 t§ chirc va hoat dong Cong ty C6 phan Thuong mai Hoc Mon;
Hoi ddng quan trj kinh trinh Pai hi déng cd dong thong qua Bao cdo tai chinh nim 2024

trude hop nhét va sau hop nhét ctia Cong ty Qé phin Thuong mai Héc Mén di dugc kiém toan
bdi Cong ty TNHH Kiém todn va Tu van Chuan Viét (VIETVALUES).

Béo cdo tai chinh ndm 2024 truéc hop nhét va sau hop nhét ctia Cong ty C6 phan Thuong
mai Héc Mén da duge cong bo thong tin theo quy dinh, dong thoi duoc dang tai trén website
cta Cong ty (www.hotraco.com.vn), bao gom:

1. Béo c4o ctia Ban Tong gidm déc;

2. Béo céo Kiém toan doc lap;

3. Bang cn d6i ké toan tai ngay 31 thang 12 nim 2024;

4. Két qua hoat dong kinh doanh cho nim tai chinh két thiic ngay 31/12/2024;

5. Béo céo luu chuyén tién té cho ndm tai chinh két thiic ngay 31/12/2024;

6. Thuyét minh bao cdo tai chinh cho nam tai chinh két thic ngay 31/12/2024.

Tran trong kinh trinh Pai hoi dong c¢b dong.

(2 CHU TICH

\' CONG TY
‘2 c0 PHAN

i

No'i nhdn: % X
- Nhuw trén; Hﬁg\
- Luu: VT, TK. wyén Tran Trong Nghia




Cong ty TNHH Kiém ton va Tw viin Chufin Vigt ( VIETVALUES) A
Céong ty thanh vién ciia JPA International l I I I _

Try s& chinh : 33 Phan Viin Khoe, phuong 13, quéin 5, Tp.HCM 3
Tel : +84 (28) 3859 4168 Fax : +84 (28) 3859 2289 VIETVALUES A /

Email ; contact@vietvalues.com Website : www.vietvalues.com | | I I ‘J pA

. INTERNATIONAL
S6: 2023/25/BCKT/AUD-VVALUES

BAO CAO KIEM TOAN DQC LAP

Kinh giti: CAC CO PONG, HOI PONG QUAN TR] VA BAN TONG GIAM POC
CONG TY CO PHAN THUONG MAI HOC MON

Chiing tdi da kiém toan béo cdo tai chinh (riéng) kém theo ctia Cong ty CH ph’?m Thuong mai Hoc Mon (sau
day goi tat 1a “Céng ty”), dugc 1ap ngay 18 thang 02 nam 2025, tir trang 09 dén trang 65, bao gom Bang cén
d6i k& todn (riéng) tai ngay 31 thang 12 nam 2024, Béo céo két qua hoat dong kinh doanh (riéng), Béo céo

,

lu chuyén tién té (riéng) cho nam tai chinh ket thic cung ngay va Ban thuyét minh bao cdo tai chinh (riéng).
Trach nhiém cia Ban Téng Gidm dbc

Ban Téng Giam dbc Cong ty chju trach nhi¢m v& viée lap va trinh bay trung thuc va hop ly Béo cdo tai chinh
(riéng) cia Cong ty theo chuin muc ké toan, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap ly
¢6 lién quan dén viéc lap va trinh bay Béo cdo tai chinh (riéng) va chiu trach nhiém vé kiém soat ndi bd ma
Ban Tdng Giam déc xac dinh 1a cén thiét & dam bao cho viéc lap va trinh bay Béo cdo tai chinh (riéng)

khéng cé sai s6t trong yeu do gian lan hodc nham lan,
r A o s A - oA
Trach nhiém ciia Kiém toan vien

- A 5 /- AT TN st A A - - \ 3 A A 3 5 n A , ,
Trach nhiém cta ching t8i la dwa ra y kien vé Béo cdo tai chinh dya trén két qua cua cude kiem toén. Ching
At dm A \ A - - A A P A , A \ ~ A r At
t6i d tién hanh kiém to4n theo cac chuin muc kiém toan Viét Nam. Cac chuén myc nay ycu cau ching t61
A 3 A \ - . A - A [N a A 3 n A A - A
tudn thi chudn muc va céc quy dinh vé dao die nghé nghiép, 1ap ke hoach va thuc hién cudc kiém toan de
dat duoc sy dam bao hop ly vé viée lidu Béo céo tai chinh (riéng) cia Cong ty ¢6 con sai sot trong yeu hay
khong,.

Cong viéc kiém toan bao géln thue hién cac thu tuc nhdm thu thép céc bﬁng ching kidm toan vé cac sb liéu
va thuyét minh trén Béo céo tai chinh (riéng). Cac thi tuc kiém toan duge lya chon dya trén xét dodn cia
kiém toén vién, bao gdm danh gié rii ro c6 sai st trong yéu trong Béo céo tai chinh (riéng) do gian lan hoac
nham 14n. Khi thue hién danh gia céc rii ro nay, kiém toan vién da xem xét kiém sodt ndi bd ctia Cong ty lién
quan dén viéc 1ap va trinh bay Béo céo tai chinh (riéng) trung thyc, hop ly nham thiét ké cac thi tye kiém
toan phl hop vai tinh hinh thyc té, tuy nhién khong nhim mye dich dua ra y kién vé hi¢u qué cia kiém soét
ndi b cia Cong ty. Cong viée kiém toén cfing bao gdm danh gié tinh thich hop cua cac chinh sich ké toan
dugc ap dung va tinh hop ly ctia cac wde tinh ké toan ciia Ban Tdng Giam dbc ciing nhu dénh gia viée trinh
bay tong thé Béo céo tai chinh (riéng).

Ching toi tin tudng rdng cAc bang chimg kiém toan ma chung t6i da thu thap duoc [a day di va thich hop
lam co s cho ¥ kién kiém todn ciia chung toi.
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Bdo cdo kiém todn (tiép theo) VIETVALUES

Y kién ciia kiém todn vién

Theo y klen ctia chiing t6i, Bao cdo tai chmh (riéng) da phan anh trung thuc va hop ly, trén cic khia canh
trong yéu tinh hinh tai chinh ctia Cong ty Cb phan Thuong mai Héc Mén tai thoi diém ngay 31 thang 12
ndm 2024, cling nhw két qua hoat ddng kinh doanh (riéng) va cac ludng luu chuyen tién té (riéng) trong

nam tai chinh két thic cing ngay, dugc lap phu hop vm Chuan muc, Ché do ké toan doanh nghiép Viét
Nam hién hanh va cic quy dinh phap ly ¢6 lién quan vé viée 1ap va trinh bay bao céo tai chinh (riéng).

Van deé khac

Pham vi clia Bdo céo tai chinh (riéng) nay chi phan 4nh tinh hinh tai chinh va céc khoan diu tu theo
phuong phap gia gbe ciia Cong ty Cb phan Thuong mai Hoc Moén tai ngay 31 thang 12 ndm 2024 cling
nhu két qua kinh doanh, Iuu chuyen tién té cho nam tai chinh két thiic cing ngay Viée hop nhét Bao cdo
tai chinh cho nam tai chinh két thic ngay 31 thang 12 ndm 2024 ctia Cong ty Cb phan Thuong mai Hoc
Mén véi céc cong ty con khong thue pham vi ctia béo cdo nay.

Tp. H6 Chi Minh, ngay/| § thang L_ncim 2025.
Cong ty TNHH Kiém toan va Tw vAn Chuén Viét (VIETVALUES)

y %
Ths’.Hujm'h Tric Lam —Pho Téng Giam dbc Ngqyén Thi Tuyét Van- Kiém todn vién
Giay CNDKHN so 1523-2023-071-1 Gidy CNPKHN sé 2839-2025-071-1

Chit ky duoc uy quyén

Noi nhéin:
L] Nhir trén.
u Livu VIETVALUES.



Céng ty Cd phfin Thwrong mai Hic Mén

Dia chi: 25 Ba Triéu, Khu phd 1, Thi trdn Héc Mén, Huyén Héc Mén, Tp.H6 Chi Minh.

Béng can déi ké todn (viéng)
Tai ngay 31 thang 12 ndm 2024

BANG CAN POI KE TOAN (RIENG)

Tai ngay 31 thang 12 nim 2024

BVT: VND
Mi sb TAI SAN Thuyét S6 cudi nim S6 ddu nim
minh
1 ;) 3 4 5

100 | A- TAISAN NGAN HAN 271.625.518.943 270.358.268.682
110 | L Tién va cic khoan twong duwong tién V.1 13.169.028.379 12.342.011.477
111 | 1. Tién 13.169.028.379 7.342.011.477
112 | 2. Céckhoan twong duong tién - 5.000.000.000
120 | IL PAu tw tai chinh ngin han 145.555.927.259 147.476.626.067
121 | 1. Chimg khoan kinh doanh V.2a 33.835 33.835
122 | 2. Du phong giam gia chimg khoén kinh doanh (*) V.2a (5.636) -
123 | 3. Péu tunim gitr dén ngay d4o han V.2b 145.555.899.060 147.476.592.232
130 |IIL Cac khodn phai thu-ngin han 30.422.703.526 36.224.538.822
131 | 1. Phai thu ngén han ctia khach hang V.3 16.117.301.680 20.187.033.261
132 | 2. Tratruc cho ngudi ban ngén han V.4 3.106.238.304 4.687.869.137
136 | 3. Phai thu ngén han khac V.5a 11.357.963.542 11.508.436.424
137 | 4. Du phong phai thu ngén han khé doi (¥) V.6 (158.800.000) (158.800.000)
140 | IV. Hang ton kho V.7 74.433.122.940 64.330.297.495
141 | 1. Hang tdn kho 74.478.174.369 64.375.348.924
149 | 2. Du phong giam gia hang tdn kho (*) (45.051.429) (45.051.429)
150 | V. Taisan ngin han khic 8.044.736.839 9.984.794.821
151 | 1. Chi phi tra truéc ngin han V.8a 1.686.891.984 1.436.015.728
152 | 2. Thué gia trj gia tang dugc khéu trir 2.010.023.348 5.143.496.147
153 | 3. Thué va cac khoan khéc phai thu Nha nudc V.17 4.347.821.507 3.405.282.946
200 | B- TAISAN DAI HAN 320.292.610.663 |  324.197.515.969
210 | L Cac khoén phai thu dai han 7.248.541.171 7.248.541.171
216 | 1. Phai thu dai han khic V.5b 7.248.541.171 7.248.541.171
219 | 2. Du phong phai thu dai han khé doi (*) . 5
220 | IL Taisan cb dinh 74.295.169.652 76.775.210.725
221 | 1. Taisan cd dinh hitu hinh V.9 35.371.200.304 37.719.947.841
222 - Nguyén gid 58.669.434.233 62.470.016.0]5
223 - Gid tri hao mon lily ké (23.298.233.929)|  (24.750.068.174)
227 | 2. Taisan cb dinh v hinh V.10 38.923.969.348 39.055.262.884
228 - Nguyén gid 40.221.212.534 40.221.212.534
229 - Gid trj hao mon lity ké (1.297.243.186) (1.165.949.650)
230 |IIL BAt dong san diu tu V.11 21.379.619.026 22.777.593.948
231 - Nguyén gid 68.902.869.059 63.929.500.886
232 - Gid tri hao mon liiy ké (47.523.250.033)|  (41.151.906.938)
240 |IV. Taisan dé dang dai han 139.851.258.663 140.031.647.881
241 | 1. Chi phi san xudt, kinh doanh d& dang dai han V.12 139.509.017.754 139.689.406.972
242 | 2. Chi phi xay dung co ban d& dang V.13 342.240.909 342.240.909
250 | V. Pau tw tai chinh dai han V.2¢c 64.500.040.000 64.500.040.000
251 | 1. Déutw vao cdng ty con 12.000.000.000 12.000.000.000
252 | 2. Péu tr vio cong ty lién doanh, lién két 52.500.040.000 52.500.040.000
253 | 3. Pu tu gp von vao don vj khac 878.238.342 878.238.342
254 | 4. Du phong déu tir tai chinh dai han (*) (878.238.342) (878.238.342)
260 | VL Taisin dai han khic 13.017.982.151 12.864.482.244
261 | 1. Chi phi tra truc dai han V.8b 11.869.121.851 11.726.004.229
262 | 2. Taisan thué thu nhip hon lai V.14 1.148.860.300 1.138.478.015
270 TONG CONG TAI SAN 591.918.129.606 |  594.555.784.651

Bdo cdo may duoc doc kém véi Thuye"f minh Bdo cdo tai chinh
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Céng ty C6 phan Thwong mai Héc Mon

Dja chi: 25 Ba Trigu, Khu phé 1, Thi trdan Héc Mén, Huyén Héc Mén, Tp.Hé Chi Minh.

‘Bdng cdn déi ké todn (riéng) (tiép theo)
Tai ngay 31 thang 12 ndm 2024

M3 s NGUON VON Thuyét $5 cubi nitm s adu nim
minh
1 2 3 4 5
300 | A- NO PHAITRA 309.029.057.436 |  305.062.572.758
310 | I. Ng ngin han 210.322.677.799 |  201.889.918.845
311 | 1. Phaitrd ngudi ban ngén han V.15 14.913.455.554 18.232.253.540
312 | 2. Ngudimua tra tién trude ngén han V.16 92.091.478.733 89.097.940.219
313 | 3. Thué va cic khoan phai ndp Nha nudc V.17 116.104.845 116.499.345
314 | 4. Phai trd ngudi lao déng V.18 2.725.017.567 4.020.939.509
315 | 5. Chiphi phai tra ngén han V.19 312.932.054 530.695.451
318 | 6. Doanh thu chua thuc hién ngén han V.20a 2.986.207.776 2.986.207.776
319 | 7. Phaitra ngén han khac V.2la 9.126.966.256 13.368.422.628
320 | 8. Vay vang thué tai chinh ngén han V.22 84.800.000.000 68.200.000.000
321 | 9. Duphong phai trd ngén han V.23 708.187.500 110.950.000
322 | 10. Quy khen thudng, phic lgi V.24 2.542.327.514 5.226.010.377
330 | II. Ng dai han 98.706.379.637 103.172.653.913
336 | 1. Doanh thu chua thuc hién dai han V.20b 87.094.979.637 90.081.187.413
337 | 2. Phai tra dai han khac V.21b 11.611.400.000 12.428.129.000
342 | 3. Du phong phai tra dai han V.23 - 663.337.500
400 | B- NGUON VON CHU SO HU'U 282.889.072.170 |  289.493.211.893
410 | L Voén chii sé hitu V.25 270.378.574.800 |  276.982.714.523
411 | 1. Vén g6p cua chu sd hitu 164.999.930.000 164.999.930.000
41la | - C6 phiéu phé thong c6 quyén biéu quyét 164.999.930.000 |  164.999.930.000
411b | - C6 phiéu wu dai - -
418 | 2. Quy dau tu phat trién 55.628.483.776 51.381.801.583
421 | 3. Lginhudn sau thué chua phén phéi 49.750.161.024 60.600.982.940
- Lgi nhudn sau thué chwa phan phéi Iy ké dén cudi
42la K trase 36.596.205.783 30.788.549.857
421b - Loi nhudn sau thué chua phdn phéi ky nay 13.153.955.241 29.812.433.083
430 | II. Ngudn kinh phi va qu§ khic 12.510.497.370 12.510.497.370
432 | 1. Ngubdn kinh phi d4 hinh thanh TSCD V.26 12.510.497.370 12.510.497.370
440 TONG CONG NGUON VON 591.918.129.606 |  594.555.784.651
T_pﬁ-{_gj_l{ g&y 18 thang 02 ndm 2025
Ngudi lip biéu K& toan trudng %Q Py Sjan] abe
[ ~? Py
e G fes
Z\ HOC MON
PR ) @0’” st
TRUONG HOANG MINH THU LAM NGOQC THUY PAN DT

Bdo cdo nay duge doc kém véi Thuyét minh Bdo cdo tai chinh
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Céng ty Cé phin Thwong mai Héc Mén
Dija chi: 25 Ba Trigu, Khu phé 1, Thi trdn Hée Mén, Huyén Héc Mén, Tp.H6 Chi Minh.
Bdo cdo két qua hoat dgng kinh doanh (riéng)

Cho ndm 14i chinh két thic ngay 31 thang 12 ndm 2024

BAO CAO KET QUA HOAT PONG KINH DOANH (RIENG)
Cho niim tai chinh két thiic ngay 31 thang 12 nim 2024 ‘

PVT: VND

e, cHi TIRU Thuyét Nim nay Naim truée

s0 minh

1 2 3 4 5

01 1. Doanh thu bén hang va cung cap dich vu VI.1 878.085.202.891 913.001.391.691

02 2. Céc khoan giam trir doanh thu = £

10 3. Doanh thu thuin v& ban hang va cung cip dich vu 878.085.202.891 913.001.391.691

11 4. Gi4 vbn hang bén ' VI.2 830.944.287.287 855.253.126.319

20 5. Lgi nhudn gdp v& ban hang va cung cAp dich vu 47.140.915.604 57.748.265.372

21 6. Doanh thu hoat dong tai chinh VI.3 34.057.454.775 36.965.764.691

22 7. Chi phi tai chinh V1.4 2.641.975.555 3.612.302.662

23 - Trong dé: Chi phi ldi vay 2.641.969.919 3.612.320.538

25 8. Chi phi ban hang VL5 18.408.874.139 15.898.658.225

26 9. Chi phi quan ly doanh nghiép VL6 29.295.736.875 28.739.626.061 X 128

30 | 10. Loi nhugn thudn tir hoat dgng kinh doanh 30.851.783.810 46.463.443.115 ot

31 | 11. Thunhép khic V1.7 275.015.108 94.059.610 "'

32 | 12. Chi phikhac ' VI8 4.732.706.197 99.772.222 || 1! ’.T.E

40 | 13. Lginhufn khic (4.457.691.089) (5.712.612) A

50 | 14, Tbng lgi nhuin ké todn trudc thué 26.394.092.721 46.457.730.503

51 | 15. Chiphi thué thu nhap doanh nghiép hién hanh VL9 1.193.249.671 3.601.594.892

52 | 16. Chi phi thué thu nhip doanh nghiép hon lai VL10 (10.382.285) 389.313.684

60 17. Loi nhujn sau thué thu l'l.hf::ip doanh nghiép 25.211.225.335 42.466.821.927

70 18. Lai co ban trén co phiéu (*) VI11

71 19. Lai suy gidm trén cd phiéu (¥) V111

Ngubi lap biéu

Ké todn trudéng

\fn/ | -
8 e

TRUONG HOANG MINH THU

u’fﬁ

LAM NGQC THUY PAN
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Céng ty C4 phan Thuong mai Héc Man
Dia chi: 25 Ba Triéu, Khu phd 1, Thi trdn Héc Mén, Huyén Hoe Mén, Tp.Hé Chi Minh.
Bdo cdo leu chuyén tién té (riéng)

Cho ndm tai chinh két thie ngay 31 thang 12 ndm 2024

BAO CAO LUU CHUYEN TIEN TE (RIENG)
(Theo phwong phdp truc tiép)
Cho niim tai chinh két thiic ngay 31 thang 12 nim 2024

DVI: VND
-~ X
A Chi tiéu - Nim nay Niim true
s0 ; minh
1 2 3 4 5
L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 |1. Tién thu tir ban hang, cung cép dich vu va doanh thu khéc 880.607.981.171 845.095.903.214
.02 |2. Tién chi tra cho ngudi cung cdp hang héa, dich vu (931.244.501.375)|  (871.781.483.900)
03 |3. Tién chi tra cho ngudi lao dong (23.883.376.260) (20.346.066.168)
04 [4. Tién lai vay da tra V.19-VI.4 (2.713.977.316) (3.000.519.447)
05 |5. Thué thu nhip doanh nghiép da nép V.17 (2.442.289.459) (5.135.983.601)
06 |6. Tién thu khic fir hoat dong kinh doanh 88.233.588.737 80.102.844.209
07 |7. Tién chi khac cho hoat dong kinh doanh (28.230.468.248) (37.067.589.770)
20 |Luu chuyén tién thudn tiv hoat dgng kinh doanh (19.673.042.750) (12.132.895.463)
IL LUU CHUYEN TIEN TU HOAT PONG DPAU TU
21 |1. Tién chi dé mua sém TSCP, XD TSCP va cdc tai san dai han khac (4.374.197.425) (20.364.653.576)
22 |2. Tién thu tir thanh Iy, nhuong ban TSCD va cée tai sin dai han khac 1.111.111 423.190.236
- 23 |3. Tién chi cho vay, mua cdc céng cu ng clia cic don vij khac V.2b (155.805.712.180) (181.217.987.712)
24 (4. Tién thu hdi cho vay, ban lai cac céng cu ng clia don vi khac V.2b 157.726.405.352 177.110.395.929
25 |5. Tién chi ddu tu gép vén vao don vi khic - -
26 |6. Tién thu hdi ddu tr gép vén vao don vi khic - .
27 |7. Tién thu I4i cho vay, ¢4 tirc va loi nhun duge chia V.5a-VL3 34.320.086.049 28.245.601.982
30 |Luwu chupén tién thuin tic hoat dpng déu te 31.867.692.907 4.196.546.859
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
31 |1. Tién thu tir phét hanh cb phiéu, nhan vén gép ctia chi s& hitu - -
32 |2. Tién chi tra vén gop cho cdc chil s& hitu, mua lai cb phiéu . -
ctia doanh nghiép da phét hanh
33 |3:Tién thu tir di vay V.22 852.086.000.000 653.970.123.278
34 |4.Tién trd ng gbc vay V.22 (835.486.000.000)|  (635.370.123.278)
35 [5. Tién trd ng gdc thué tai chinh - -
36 |6. Cd tirc, lgi nhudn d tra cho ch s& hiru V.21a-V.25 (27.967.633.255) (19.766.241.600)
40 |Luwu chuyén tién thuén tic hoat dpng tai chinh (11.367.633.255) (1.166.241.600)
50 |Luu chuyén tién thudn trong ky (50=20+30+40) 827.016.902 (9.102.590.204)
60 [Tién va twong duong tidn du ky 12.342.011.477 21.444.601.681
61 [Anh hudng cua thay ddi ty gi hdi doi quy ddi ngoai té : -
70_|Tién va twong dwong tidn cudi ky (70=50+60+61) V.1 13.169.028.379 12.342.011.477
Ngudi lip biéu K& todn trudng
// P
TRUONG HOANG MINH THU LAM NGQC THUY PAN

Bdo cdo nay duoe doc kém véi Thuyét minh bdo cdo tai chinh
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Cong ty TNHH Kiém todn vi Tw vAn Chufin Viét (VIETVALUES') A
Céng ty thanh vién ciia JPA International l I I I i i

Try sé chinh : 33 Phan Viin Khoe, phuong 13, quin 5, Tp.HCM i
Tel : +84 (28) 3859 4168 Fax : +84 (28) 3859 2289 VIETVALUES

Email : contact@vietvalues.com Website ; www.vietvalues.com I I I I J pA

; INTERNATIONAL
Sé: 2024/25/BCKT/AUD-VVALUES

BAO CAO KIEM TOAN PQC LAP

Kinh giti: CAC CO PONG, HQI DONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN THUONG MAI HOC MON

Chung toi da kiém toan Béo cdo tai chinh hop nhét ciia Cong ty C phin Thuong 11}ai Ho6e Mén va Cong
ty con la Cong ty TNHH Quéan ly va Kinh doanh Chg Dau moi Néng sén Thyc pham Hoc Mén (sau day
goi tat [a “Tap doan™), dugc 14p ngay 18 thang 02 nam 2025 (tlr trang 09 dén trang 67), bao gom Bang can

dbi ké toan hop nhét tai ngay 31 thang 12 nam 2024, Bdo céo két qua hoat dong kinh doanh hop nhat, Bao

c4o luu chuyén tién t& hop nhat cho nam tai chinh két thic cling ngay va Ban thuyét minh bao céo tai
chinh hop nhat.

, A o A .r A
Trach nhiém ciia Ban Tong Giam doc

Ban Téng Giam déc Tap doan chiu trdch nhiém v& vigc 1dp va trinh bay trung thuc va hop Iy Béo céo tai
chinh hop nhét ctia Tép doan theo chuén muc ké todn, ché d6 ké toan doanh nghiép Viét Nam va cac quy
dinh phéap ly co lién quan dén viéc lap va trinh bay Béo cdo tai chinh hop nhit va chiu trach nhigém vé
kiém soat ndi bo ma Ban Téng Giam dbc xac dinh 13 cin thiét dé dam bao cho viéc 14p va trinh bay Béo

I3 \ e . A A r ¢ x A ' ~ = A s
céo tai chinh hgp nhét khong ¢ sai s6t trong yéu do gian lén ho#c nham lan.
. SR 5 o2 P
Trach nhié¢m cia Kiém toan vien
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Trach nhiém cia ching toi 1a dwa ra y kién vé Béo céo tai chinh hop nhat dya trén ket qua cua cude kiém
- , At gm A \ A r ¥ A P A - n r A \ A
toan. Ching toi da tién hanh kiém todn theo cdc chudn muc kiém toan Viét Nam. Cac chuidn muc nay yeu
cdu ching toi tudn thi chuan myc va cdc quy dinh vé dao dirc nghe nghiép, 1ap ké hoach va thue hién cudc
kiém toan dé dat duoc sy dani bao hop ly vé viée ligu Bao cdo tai chinh hop nhat ciia Tap doan c6 con sai
sot trong yéu hay khong.

Céng viéc kiém toén bao gdm thyc hién céc thi tuc nhiim thu thap cc bang chimg kiém toén vé céc sb
liéu va thuyét minh trén Béao céo tai chinh hop nhit. Céc thi tuc kiém toan duoc lya chon dya trén xét
doan cuia kiém toan vién, bao gbm danh gié riii ro c6 sai st trong yéu trong Béo cdo tai chinh hop nhét do
gian lan hodc nham 1an. Khi thuc hién danh gia céc rii ro nay, kidm toan vién di xem xét kiém soét noi bo
cia Tap doan lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh hop nhét trung thue, hop ly nham thiét
ké cac thi tuc kiém todn pht hop véi tinh hinh thye té, tuy nhién khéng nhim muyc dich dua ra y kién vé
hiéu qua cia kiém soat ndi bo cua Tap doan. Cong vige kiém toan ciing bao gém danh gia tinh thich hop
clia céc chinh sach ké toan duge ap dung va tinh hop ly ctia ce ude tinh ké toan ctia Ban Téng Giam dbc
ciing nhu danh gié viée trinh bay téng thé Bao céo tai chinh hop nhit.

Chung toi tin tudng rang cdc bang ching kiém toan ma ching toi da thu thap dugc la day du va thich hop
[am co s& cho ¥ kién kiém toan ciia chiing toi.

VIETVALUES - Mang tri thirc phuc vy khdch hing - VIETVALUES - Bring Knowledge to Clients
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VIETVALUES

Bdio cdo kiém todn (1iép theo)

Y kién ciia kiém toan vién

Theo y kién chiing ti, Bdo cdo tai chinh hop nhat da phan anh trung thyc va hop ly, trén céc khia canh
trong yéu tinh hinh tai chinh cta Tép doan tai thoi diém ngay 31 thang 12 nam 2024, ciing nhu két qua
hoat dong kinh doanh va cac ludng luu chuyén tién té trong nam tai chinh két thiic ciing ngay, duoc lap
pht hop véi Chuan muc, Ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap ly c6
lién quan vé viéc 1ap va trinh bay béo cdo tai chinh hop nhét.

Tp. H6 Chi Minh, ngay A { thang L naim 2025.
Cong ty TNHH Kiém toan va Tw vin Chuén Vigt (VIETVALUES)

Cail

Ths.Huynh Tric Lam — Pho Téng Giam dbc Ngqyén Thi Tuyét Van- Kiém toAn vién
Gidy CNDKHN s6 1523-2023-071-1 Gidy CNDKHN s6 2839-2025-071-1
Chit ky duoe wty quyén '

Noi nhin:

L] Nhue trén.
u Litn VIETVALUES .
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Cong ty Co phin Thiwong mai Héc Mén

Dia chi: 25 Ba Tri¢u, Khu phd 1, Thi trdn Héc Mén, Huyén Hoc Mén, Tp.H6 Chi Minh.

Bdang can dai ké todn hop nhat
Tai ngay 31 thdng 12 nam 2024

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 nim 2024

Bdo cdo nay dwoc doe kém véi Thuyél minh Bdo cdo tai chinh

DVT: VND
M3 sb TAI SAN T::il;’::t S6 cudi nim S6 d4u nim
1 2 3 4 5

100 | A- TAISAN NGAN HAN 284.717.519.574 276.263.041.607
110 | I Tién va cic khoén twong duong tién V.1 32.427.842.327 18.356.771.179
111 | 1. Tién : 25.427.842.327 9.356.771.179
112 | 2. Céc khoan tuong duong tién 7.000.000.000 9.000.000.000
120 | II. PAu tw tai chinh ngin han 146.555.927.259 153.476.626.067
121 | 1. Ching khoan kinh doanh V.2a 33.835 33.835
122 | 2. Du phong giam gia chimg khodn kinh doanh (*) V.2a (5.636) -
123 | 3. Pdu tundm giit dén ngdy ddo han V.2b 146.555.899.060 153.476.592.232
130 | III. Cic khoén phii thu ngiin han 23.145.484.550 29.444.779.774
131 | 1. Phai thu ngén han ciia khach hang V.3 16.237.574.900 20.360.046.709
132 | 2. Tratrudc cho ngudi bén ngéin han V.4 3.123.738.304 4.705.369.137
136 | 3. Phai thu ngén han khic V.5a 3.942.971.346 4.538.163.928
137 | 4. Du phong phai thu ngén han khé doi (*) V.6 (158.800.000) (158.800.000)
139 | 5. Taisan thiéu chd xir ly - -
140 | IV. Hang ton kho V.7 74.445.682.940 64.340.827.495
141 | 1. Hang ton kho 74.490.734.369 64.385.878.924
149 | 2. Du phong giam gia hang tdn kho (¥) (45.051.429) (45.051.429)| .
150 | V. Taisan ngin han khéc 8.142.582.498 10.644.037.092
151 | 1. Chi phi tra truée ngén han V.8a 1.784.737.643 2.095.257.999
152 | 2. Thué gia trj gia ting dugc khéu trir 2.010.023.348 5.143.496.147
153 | 3. Thué va cic khoan khéc phai thu Nha nuéce V.17 4.347.821.507 3.405.282.9406
200 | B- TAI SAN DAI HAN 317.101.790.422 320.560.406.960
210 | I. Caic khodn phaii thu:dai han 7.248.541.171 7.248.541.171
216 | 1. Phai thu dai han khac V.5b 7.248.541.171 7.248.541.171
219 | 2. Dy phong phai thu dai han khé doi (¥) - -
220 | IL Taisén c6 dinh 75.611.341.588 78.507.127.140
221 | 1. Taisan cb dinh hitu Hinh V.9 36.687.372.240 39.451.864.256
222 - Nguyén gia 63.987.657.814 67.894.881.414
223 - Gid tri hao mon Iily ké (27.300.285.574) (28.443.017.158)
224 | 2. Taisan c6 dinh thué tai chinh - -
227 | 3. Taisan c6 dinh v6 hinh V.10 38.923.969.348 39.055.262.884
228 - Nguyén gia 40.221.212.534 40.221.212.534
229 - Gid tri hao mon lily ké (1.297.243.186) (1.165.949.650)
230 |1 Bit dong san diu tu V.11 21.379.619.026 22.777.593.948
231 - Nguyén gia 68.902.869.059 63.929.500.886
232 - Gid tri hao mon lity ké (47.523.250.033) (41.151.906.938)
240 | IV. Taisian dé dang dai han 139.851.258.663 140.031.647.881
241 | 1 Chiphi do san xuét, kinh doanh d& dang dai han V.12 139.509.017.754 139.689.406.972
242 | 2 Chi phi xay dung co ban d& dang V.13 342.240.909 342.240.909
250 | V. Piu tu tai chinh dai han 59.474.606.496 58.338.279.204
252 | 1. Péu tu vao cong ty lién doanh, lién két V.2¢ 59.474.606.496 58.338.279.204
253 | 2. Déu tu gbp von vao don vi khic v.2d 878.238.342 878.238.342
254 | 3. Dy phong dAu tu tai chinh dai han (*) V.2d (878.238.342) (878.238.342)
260 | VI. Taiséan dai han khac 13.536.423.478 13.657.217.616
261 | 1. Chi phi tra trude dai han V.7b 12.146.914.511 12.293.944.434
262 | 2. Taisan thué thu nhép hodn lai V.14 1.389.508.967 1.363.273.182
269 | 3. Loithé thuong mai - -
270 TONG CONG TAI SAN 601.819.309.996 596.823.448.567



Céng ty Cé phin Thwong mgi Hée Mén

Dia chi: 25 Ba Triéw, Khu phé 1, Thi trdn Héc Mén, Huyén Héc Mon, Tp.H6 Chi Minh.

Bang can déi ké todn hop nhdt (1iép theo)
Tai ngay 31 thang 12 ndm 2024

Ma sb NGUON VON Tll:il:;:t $6 cudi-nim S6 diu nim
1 2 3 4 5

300 | A- NOQ PHAI TRA 298.802.883.894 287.532.103.428

310 | I. No ngén han 200.096.504.257 183.288.663.682

311 | 1. Phai tra ngudi ban ngin han V.15 15.414.108.062 18.567.614.241

312 | 2. Ngudimua tra tién truée ngén han V.16 92.091.478.733 89.097.940.219

313 | 3. Thué va cac khoan phai ndp Nha nuée V.17 3.274.700.543 3.039.323.020

314 | 4. Phai tra ngudi lao dong V.18 13.951.085.097 14.440.554.210

315 | 5. Chi phi phai tra ngén han V.19 265.338.357 412.786.135

318 | 6. Doanh thu chwa thyc hién ngén han V.20a 2.986.207.776 2.986.207.776

319 | 7. Phai tra ngén han khac V.2la 9.162.966.256 13.404.422.628

320 | 8. Vay vang thud tai chinh ngén han V.22 57.900.000.000 35.100.000.000

321 | 9. Du phong phai tra ngén han V.23 1.911.430.833 164.140.000

322 | 10. Quy khen thuong, phtic loi V.24 3.139.188.600 6.075.675.453

330 | II. No daihan ' 98.706.379.637 104.243.439.746

336 | 1. Doanh thu chua thuc hién dai han V.20b 87.094.979.637 90.081.187.413

337 | 2. Phai tra dai han khéc V.21b 11.611.400.000 12.428.129.000

342 | 3. Du phong phai tra dai han - 1.734.123.333

400 | B- NGUON VON CHU SO HU'U 303.016.426.102 | 309.291.345.139

410 | L Vbn chii sé hitu V.25 290.505.928.732 296.780.847.769 aﬁ-—‘;

411 | 1. Vbn gép cua chii sa hitu 164.999.930.000 164.999.930.000 || =
41la | - C6 phiéu phé thong ¢d quyén biéu quyét 164.999.930.000 164.999.930.000 |G 1
411b | - C6 phiéu vu dai z = M H

418 | 2. Quy dAu tu phat trién 67.291.832.374 63.045.150.181 fVA

421 | 3. Loinhuén sau thué chua phéan phéi 58.214.166.358 68.735.767.588 .N‘

- Loi nhudn sau thué chwwa phdn phéi lily ké dén cudi

421a ky trude 42.189.999.155 34.338.103.487 || ¢
421b - Loi nhuan sau thué chzraphan phoi ky nay 16.024.167.203 34.397.664.101 || ==

429 | 4. Loi ich cd déng khong kiém soét - =

430 | IL Ngudn kinh phi va quy khéce 12.510.497.370 12.510.497.370

432 | 1. Ngudn kinh phi d4 hinh thanh TSCD V.26 12.510.497.370 12.510.497.370

440 TONG CONG NGUON VON 601.819.309.996 |  596.823.448.567

T%ﬁggff\n ay 18 thang 02 nam 2025
iim dbe

Ngudi 1ap biéu K& ton truémg

\w '.L,

e

TRUONG HOANG MINH THU

-

LAM NGOQC THUY PAN

Bdo cdo nay dwge doc kém voi Thuyét minh Bdo cdo tai chinh

10




Cing ty Cé philn Thwong mai Héc Man

Dia chi: 25 Ba Tridu, Khu phé 1, Thi trdan Héc Mén, Huyén Hée Mén, Tp.H6 Chi Minh.
Bdo cdo két qua hoat dong kinh doanh hop nhét

Cho ném téi chinh két thiic ngay 31 thang 12 ném 2024

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Cho nim tai chinh két thiic ngay 31 thang 12 niim 2024

DVT: YND
~ A
Ma; CHI TIEU Thl,]yet Niam nay Niam trude

s0 minh
1 2 3 4 5
01 1. Doanh thu bin hang va cung ciip dich vu VIl 1.014,753.133.557 | 1.042.187.407.642
02 2. Céc khoan giam trir doanh thu - -
10 3. Doanh thu thudn vé& bdn hang va cung cip dich vu- 1.014.753.133.557 | 1.042.187.407.642
11 4. Gi vén hang ban ' V1.2 877.976.953.405 |  907.299.561.217
20 5. Loinhufin gdp vé ban hang va cung cip dich vu 136.776.180.152 134.887.846.425
21 6. Doanh thu hoat ddng tai chinh V1.3 9.874.308.848 12.055.327.133
22 7. Chi phi tai chinh V14 1.941.860.113 2.517.106.223
23 - Trong dé: Chi phi ldi vay 1.941.854.477 2.517.124.099
24 8. Phén lai hozic 18 trong cong ty lién doanh, lién két V.2¢ 1.136.327.292 2.044.239.742
25 9. Chi phi ban hang [ VL5 55.341.355.946 43.917.932.111
26 | 10. Chi phi quan Iy doanh nghigp VL6 46.987.345.940 45.604.187.468
30 11. Loi nhuén thuin tir hoat ddng kinh doanh 43.516.254.293 56.948.187.498
31 12. Thu nhép khac V1.7 405.494.050 181.296.174
32 13. Chi phi khéc VI.8 4.857.833.112 99.772.222
40 14. Loi nhuén khéc (4.452.339.062) 81.523.952
50 | 15. Téng lgi nhudn ké todn truée thué 39.063.915.231 57.029.711.450
51 16. Chi phf thué thu nhap doanh nghi¢p hién hanh VL9 8.435.207.985 10.696.510.221
52 17. Chi phi thué thu nhap doanh nghiép hoan lai VIL.10 (26.235.785) 164.518.517
60 18. Loi nhudn sau thué thu nhiap doanh nghigp 30.654.943.031 46.168.682.712
61 19. Loi nhuén sau thué ciia é;ﬁllg ty me 30.654.943.031 46.168.682.712
62 20. Loi nhuan sau thué ciia cd déng khong kiém sodt - -
70 | 21. Lii co biin trén cb phiu (¥) Vl.11a 1.397 1.924
71 | 22. Lii suy giam trén co phiéu (¥) VI11b 1.397 1.924

4K ay 18\thang 02 ndm 2025
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Cong ty Co phr’fu Thirong mgi Héc Maon
Dija chi: 25 Ba Triéu, Khu phrﬁ 1, Thi trdn Héc Mon, Huyén Hée Mon, T p.Hé‘ Chi Minh.
Béio cdo huu chuyén tién t¢ hop nhat

Cho ndm tai chinh két thiic ngay 31 thang 12 ndm 2024

BAO CAO LUU CHUYEN TIEN TE HQOP NHAT
(Theo phwong phdp tryc tiép)
Cho niim tai chinh két thiic ngay 31 thang 12 nim 2024

N~ = =N

DVT: VND
A
- Chi tiéu Thuyet Niim nay Nim trude
S0 ‘ minh
1 2 3 4 5
I. LUU CHUYEN TIEN TU HOAT DQONG KINH DOANH
- 01 |1. Tidn thu tir ban hang, cung cAp dich vu va doanh thu khéc 1.008.547.884.161 963.125.535.539
102 |2. Tién chi tra cho ngudi cung cip hang héa, dich vy (943.961.114.366) (883.167.982.176)
03 [3. Tién chi trd cho ngudi lao dong (95.491.984.805) (86.962.870.444)
04 |4. Tién 13i vay da tra V.19-VL4 (1.944.046.255) (1.827.865.199)
05 |5. Thué thu nhap doanh nghiép da ndp V.17 (9.739.544.798) (11.995.805.232)
06 |6. Tién thu khéc tir hoat déng kinh doanh 99.625.836.598 92.093.384.864
07 |7. Tién chi khac cho hoat déng kinh doanh (50.976.808.295) (59.907.221.885)
20 |Lwu chuyén tién thuin tiv hogt djng kinh doanh 6.060.222.240 11.357.175.467
~ |IL LUU CHUYEN TIEN TU HOAT PONG PAU TU
21 1. Tién chi dé mua sim TSCD, XD TSCD va cdc tai san dai han khdc (4.374.197.425) (20.499.253.576)
22 |2. Tién thu tir thanh Iy, nhugng banTSCD va céc tai san dai han khéc VL7 3.838.384 430.462.964
23 3. Tién chi cho vay, mua céc cong cy ng cua céac don vi khac V.2b (159.805.712.180)[  (196.217.987.712)
24 |4. Tién thu hdi cho vay, ban lai céc cong cu ng ciia don vj khéc V.2b 166.726.405.352 189.110.395.929
25 |5. Tién chi dau tu gop von vao don vi khéc - -
26 |6. Tién thu hdi dAu tur gop vén vao don vi khéc - -
27 |7. Tién thu 13 cho vay, ¢cd tire va loi nhudn duge chia V.5a-VI.3 10.628.148.032 4.406.958.113
30 |Luwu chuyén tién thuin tiv hogt dpng diu tw 13.178.482.163 (22.769.424.282)
IIL. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
31 1. Tién thu tir phat hanh cb phiéu, nhan vén gép ctia chu so hitu - -
32 |2. Tién chi tra vén gop cho céc cht s& hitu, mua lai ¢d phiéu # -
ctia doanh nghiép da phét hanh - -
33 (3. Tién thu tir di vay V.22 777.786.000.000 586.170.123.278
34 |4. Tién tra ng gdc vay V3 (754.986.000.000)]  (572.070.123.278)
35 5. Tién tra ng gdc thué tai chinh g 2
36 |6. C6 tire, loi nhudn di tra cho ch s¢ hitu V.21a-V.25 (27.967.633.255) (19.766.241.600)
40 |Lwu chuyén tién thuan tic hoat dpng tai chinh (5.167.633.255) (5.666.241.600)
50 |Luu chuyén tién thudn trong ky (50=20+30+40) 14.071.071.148 (17.078.490.415)
60 |Tién va twong duong tién diu ky - V.1 18.356.771.179 35.435.261.594
61 |Anh huéng ctia thay ddi ty gia héi dodi quy déi ngoai té - -
70 |Tién va twong dwong tidn cubi ky (70=50+60+61) V.1 32.427.842.327 18.356.771.179
w8 thang 02 nam 2025
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THUONG MAI HOC MON Poc lap - Tu do - Hanh phic
---000---
s6 {)/2025/TTr-HPQT-HTC Thanh phé H Chi Minh, ngay\thang™ naim 2025

TO TRINH CUA HQI PONG QUAN TRI
Vé viéc Phuong 4n phin phoi lgi nhuin va chia co tirc nim 2024

Kinh giri:  Dai hoi dépg Qé dong thuong nién ndm 2025
Cong ty C6 phan Thuong mai Hoc Mon

Cin ctr vao Béo c4o tai chinh (hop nhit) nim 2024 da dugc kiém toan, Hoi ddng quan
tri d& nghi Pai hoi ddng C5 dong thong qua phuong an phén phéi loi nhuan va chia cd tirc

nim 2024 cta Cong ty nhu sau:

I. PHAN PHOI LOI NHUAN HQP NHAT TOAN HE THONG:

1. L¢i nhuén sau thué . 30.654.943.031 ddng
2. Phén phoi lgi nhuin . 30.654.943.031 ddng
a- Qu§ Dau tu phat trién :  1.007.335.107 ddng
b- Qu§ Khen thudng, phiic lgi :  8.089.074.205 ddng
c- Quy thudng ban quéan ly diéu hanh : 622.214.828 dong
d- Chia cd tirc : 21.449.990.900 ddng
Ty 18 chia cd tire / von didu 1§ : 13% / Vén diéu 1¢
Trong do:
* Tyr LNST ndim 2024 (12%/VDL) ¢ 19.799.991.600 dong

* Tir nguon LNST chua PP (1%/VDL)  :  1.649.999.300 dong

e- Loi nhuan chua phan phéi 2024 : 1.136.327.291 ddng

I1. PHAN PHOI LGOI NHUAN CUA CTY CO PHAN THUONG MAI HOC MON:
1. Loi nhuén sau thué : 25.211.225.335 dong
2. Phén phdi lgi nhuin : 25.211.225.335 ddng, ty1¢ 100,00%
a- Quy Déu tu phat trién . 1.007.335.107 ddng, ty 1& 4,00%
b- Quy Khen thudng, phuc loi . 3.781.683.800 dong,tylé  15,00%

c- Quy thuong ban quan ly diéu hanh : 622.214.828 dodng, ty 1& 2,47%



d- Chia ¢ tirc : 21.449.990.900 dong

Ty 1 chia cb tirc / von diéu 1§ : 13% / Von diéu 1¢
Trong do:
* Tir LNST nam 2024 (12%/VPL) ¢ 19.799.991.600 dong, tylé 78,54%

* Tir nguén LNST chiea PP (1%/VPL) :  1.649.999.300 dong
e- Loi nhuén chua phan phbi 2024 : 0 dong

" IIL. PHAN PHOI LOQI NHUAN CUA CTY TNHH QUAN LY VA KINH DOANH
' CHO PAU MOI NSTP HOC MON:

- 1. Loi nhuén sau thué :  28.715.936.030 dong
2. Phan phéi lgi nhuin :  28.715.936.030 ddng, ty1¢ 100,00%
a- Quy Dau tu phat trién : 0 dong, ty 18 0,00%
b- Quy Khen thudng, phuc loi : 4.307.390.405 dong, tyle  15,00%
c- Nop vé& Chu sé hitu :  24.408.545.626 dong,tyle  85,00%

(Pinh kém Béang thuyét minh Phén phdi loi nhudn ndm 2024)
Tran trong kinh trinh Pai hoi ddng c¢b déng.

TM. HQI PONG QUAN TRI
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TiINH TOAN PHAN PHOI LOI NHUAN NAM 2024

T COPHAR
k| TRUTGNG MAL HOP NHAT Cong ty C phin Thuong mai | Cong ty TNHH QL&KD Che
CHI TIEU” \Hu CMON VDL : Héc Mén ddu méi NSTP Héc Mén
\475..,‘”,_\;23/ . . PR . PR A
Gia tri (dong) Ty 1€ (%) Gia tri (dong) Ty 1€ (%) Gia tri (dong) Ty 1€ (%)
Vén diéu 18 164.999.930.000
Loi nhuén sau thué ké hoach 27.147.549.722 22.555.501.765 28.043.799.900
Loi nhuin sau thué da kiém toan 30.654.943.031 25.211.225.335 28.715.936.030
LNST vuot ké hoach 3.507.393.309 2.655.723.570 672.136.130
Phén phi lgi nhusn 30.654.943.031 100% 25.211.225.335 100% | 28.715.936.030 100%
1 Quy Dhu tr phét trén © 1007335.107] 3,291‘%' 1007335007  400%| ' s
. QuS" Khen thuong_, Phic 191 | $089.074205 | 2639%| 3781683800 | 1500%| 4307390405 | 15,00%
3. Ngp v chi 56 hitu ’( A ' 24408545626 | 85.00%
4. Thuome HDQT, BKS, TK 622214828 2,03% 622214828 2.47% i
Dat ké hoach 1% 271.475.497 271.475.497
Viegt ké hoach 10% 350.739.331 350.739.331
5. Chia.cb tirc 13% | 21.449.990.900 121.449.990.900
Trich tir LNST chua PP céc nim truéc 1% 1.649.999.300 1.649.999.300
Trich tit LNST chua PP nim 2024 12% 19.799.991.600 | 64,59% 19.799.991.600 |  78.54%
* C§ tirc nim 2024 da chét chi tam img 6% 9.899.995.800 9.899.995.800
- Dot I ngay 30/09/2024 (CHOT 20/09/2024) 3% 4.949.997.900 4.949.997.900
- Pot II: ngay 16/12/2024 (CHOT 29/11/2024) 3% 4.949.997.900 4.949.997.900
* C§ tirc nam 2024 con lai 6% 9.899.995.800 9.899.995.800
6, Loi nhuan chua phén phéi 2024 1.136.327.921 3,71% 0




THUYET MINH PHAN PHOI LQI NHUAN NAM 2024

1. Céng ty Cé phin Thwong Mai Héc Méon
a. Quy Pau tw phit trién:

o Ty 1€ dugc trich quy 1a 4% Loi nhuén sau thué (NQ Pai hoi dong cd dong ngay 29/04/2024 13 10%, Qu§ dAu tu phat trién tai
ngay 31/12/2024 1a 55.628.483.776 ddng, bang 33,71% Vén diéu 18)

b. Quj Khen thudng, phuc lgi:
e Ty I& dugc trich 14 15% Loi nhuén sau thué (bing ty 1& NQ Pai hdi ddng cb dong ngay 29/04/2024).
c. Quy thudéng ban quan ly diéu hanh: 13 khoan thudng cho céac d6i twong 1a thanh vién HPQT, BKS, Thu ky theo hi¢u qua kinh

doanh.
e Ty 1€ dugc trich bang 1% loi nhuén sau thué (hop nhét) theo ké hoach cong (+) 10% phéan lgi nhuan sau thué (hop nhét) vuot ké

hoach (bang ty 18 NQ Dai hoi Pong c6 dong ngay 29/04/2024).

d. Chia cé tiec:

e Ty I chia cb tirc 1a 13% / Vén diéu 1¢ (NQ Dai hoi Dong b dong ngay 29/04/2024 1a toi thiu 12% / Vén diéu 18).
Trong do:

+ Trich ti Ngudn Loi nhuén sau thué chua phan ph01 c4c ndm trudce 13 1% / Vén diéu 1&.

+ Trich tir Loi nhuén sau thué nam 2024 1a 12% / Vén diéu 16.

e. Loi nhuén chwa phan phoi:

e Niim 2024 khéong con lgi nhuén chua phan phéi.

2. Cong ty TNHH Qudn ly va kinh doanh Cho ddu moi NSTP Héc Mon
a. Quy Dau tw phit trién:
e Tu ndm 2023 khong trich Qu§ dAu tu phat trién. Tai ngdy 31/12/2024 ty 1€ Quy dAu tu phat trién bang 97,19% Vén diéu 1&. Nghi
quyét Pai hoi DPdng c6 dong ngay 29/04/2024 1a khéng trich.
b. Quj Khen thwong, phuc lgi:
o Tylé duorc trich 12 15% Loi nhuén sau thué (bang ty 1& NQ Dai héi Dong cb dong ngiy 29/04/2024).

c. Nop vé chii sé hitu:
e Ty 1€ 85% Lgi nhuén sau thué (bang ty 1&¢ NQ Dai hoi Pdng cd dong ngay 29/04/2024).



CONG TY CO l”HANA
THUONG MAI HOC MON

---000---

Sb: 0l1/2025/TTr-HPQT-HTC

TO TRINH CUA HQI PONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Thanh phé Ho Chi Minh, ngay ctthdngoindm 2025

Veé viéc Quyét toan thu lao nim 2024 va Ké hoach chi tra thu lao nim 2025
ciia Hoi ddng quan tri, Ban kiém sost

Kinh giri:

Dai hoi dong C6 dong thudng nién nim 2025
Cong ty Co phan Thuong mai Héc Mon

Can clr vao két qua kinh doanh va bio cdo tai chinh (hop nhat) nim 2024 di duoc
kiém toan, Hoi dong quan tri dé nghi Pai hoi ddng Cb déng thong qua Quyét toan thu lao
nam 2024 va Ké hoach chi tra thu lao nim 2025 cua H6i déng quan tri, Ban kiém soat theo
s6 liéu nhu sau :

1.  Quyét toan thu lao ciia Hoi dﬁng quéan tri, Ban Kkiém so4t nim 2024:

. Theo Nghi quyé§ ctia Pai hoi ddng cb dong thudong nién nim 2024, cac thanh vién Hoi
dong quan tri, Ban Ki€m soat va Thu ky Cong ty dugc hudng thu lao nhu sau:

a. Thit lao cé dinh theo thoi gian:

STT Ho tén Chirc vu Thu lao
1 | NGUYEN TRAN TRONG NGHIA @ |  Chu tich HDQT
2 | LE VANMY Phé Chu tich HDQT 168.000.000
3 | TO VAN LIEM Thanh vién HDQT 144.000.000
4 | PHAM BINH PHUONG Thanh vién HDQT 144.000.000
5 | LE PHUC TUNG Thanh vién HDQT 144.000.000
6 | KIEU CONG TAM Thanh vién HDQT 144.000.000
7 | PHAM HOANG LIEM Thanh vién HDQT 144.000.000
8 | LE ANH PHUONG Thanh vién HDQT 96.000.000
9 | NGUYEN THI THAI NHI Thanh vién HDQT 96.000.000
10 | LE VAN TEO Trudéng BKS 144.000.000
11 | HUYNH LE YEN NHI Thanh vién BKS 80.000.000
12 | LE NGOC NGUYEN HOANG Thanh vién BKS 40.000.000
13 | TRAN THUY HONG Thanh vién BKS 120.000.000
14 | NGUYEN HOUU PHUC Thu ky Cong ty 24.000.000
15 | PHAN VAN SANG Thu ky Cong ty 72.000.000
Cong 1.560.000.000




" Tir 26/04/2022 Ong Nguyén Tran Trong Nghia giit chirc vu Chii tich Hgi dong qudn
tri chuyén trach theo Nghi quyét s6 01/2022/NQ-DHPCD ngay 26/04/2022 ctia Pai héi dong cé
dong thwong nién nam 2022.

b. Thudng theo hi¢u qud kinh doanh nam 2024:

- Loi nhuén sau thué ké hoach (A) : 27.147.549.722  ddng
- Loi nhuan sau thué thuc hién (B) : 30.654.943.031 déng
- Loi nhuan sau thué vuot ké hoach (C=B-A) : 3.507.393.309 d@ng
- Thu lao theo hiéu qua kinh doanh : 622.214.828 dong
+ Dat ké hoach (A x 1%) 271.475.497 dong
+ Vot ké hoach (C x 10%) 350.739.331 ddng

2. Thulao dé nghj ciia Hyi ddng quan tri, Ban kiém so4t va Thw ky Cong ty 4p dung
cho nim 2025 :

a. Micc thit lao ciia Hpi dong qudn tri :

- Chu tich H6i ddng quan tri @ : 16.000.000 ddng / thang
- Ph6 chu tich Hoi ddng quantri ~ :  14.000.000 ddng / thang
- Thanh vién Hgi dbng quén trj : 12.000.000 ddng / ngudi/ thang

@ Chu tich Hpi dong quan tri huong luong chuyén trdch (khong hu"ong thit lao) ké tir
ngay 01/05/2022. Ngoai tién lwong c6 dinh hang thdng, can cir hi¢u qua hoat dong kinh
doanh ciia Cong ty thi Ch tich Hpi dong quan tri dige hudng thém lu’ong, thu’ong trong
quyp luong theo Quy ché Tra lwong — tra thuéng dp dung cho cdn b quan 1y va nguoi lao
dong trong Cong ty.

b. Mirc thii lao ciia Ban kiém sodt

- Truong Ban kiém soat :12.000.000 dong / thang
- Thanh vién Ban kiém soat : 10.000.000 dong / ngudi/thang
¢. Mikc tha lao cia Thu ky Cong ty 8.000.000 dong / thang

Ngoai khoan thu lao c¢b dinh nhu trén, cin cr hiéu qua hoat dong kinh doanh cta
Cong ty d& ra dAu nim, thi cc thanh vién Hoi ddng quan tri, Ban Kiém soét va Thu ky
Cong ty s€ dugc thudng theo hiéu qua kinh doanh:

+ 1% (mot phﬁn trim) tinh trén lgi nhudn sau thué dat ké hoach nam.
+10% (mudi phan trim) tinh trén loi nhuan sau thué vuot ké hoach nam.

Noi nhén:
- Nhuw trén; Y
- Luww: VT, TK. Nguyen Trén Trong Nghia




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THUONG MAI HOC MON Péc lap - T do - Hanh phiic
Yok
S6:  /2025/NQ-DHDPCD Thanh phé H6 Chi Minh, ngay  thang  ndm 2025
DU THAO .
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
(Phién hop ngay 28 thang 03 nam 2025)

DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN THUONG MAI HOC MON

Can ctr Luat Doanh nghiép;

Céan cu Luat Ching khoan va Luat sua doi, bd sung mot s6 diéu cua Luat ching
khoan;

Cin ct Diéu 18 to chirc va hoat dong ciia Cong ty Co6 phan Thuong mai Hoc Mén;

Cin ctr Bién ban Pai hoi dong cb dong thudng nién nam 2025, phién hop ngay 28
thang 03 nam 2025.

Dai hoi ddng c6 dong thudng nién ndm 2025 ciia Cong ty C6 phan Thuong mai Hoc
Mon duoc to chirc vao ngay 28 thang 03 nam 2025, tai Hoi truong Cong ty, 25 Ba Tri¢u,
Khu phé 1, Thi Tran Hoc Moén, Huyén Hoc M6n, Thanh phé HO Chi Minh, voi ¢
dong va nguoi duge uy quyen du hop, dai dién cho cd phan bang
% tong sb cd phan c6 quyén biéu quyét ciia Cong ty. Dai hoi da théng nhat:

QUYET NGHI:

Picu L. Thong qua Bio cio hoat ddng nim 2024 ciia Hi dong quan tri va Bao
cao két qua kinh doanh nam 2024.

V61 moét s6 ndi dung chu yéu nhu sau :

- Vbn diéu 18 ; 164.999 triéu dong
- Tong thu nhép thuan ; 1.025.033  triéu dong
- Loi nhuén trude thué ; 39.064 triéu dong
- Loi nhuan sau thué : 30.655 triéu déng
- Ty 1¢ chia ¢ tirc ; 13% trén von diéu 1¢

( Trong d6 12% tir LNST 2024, 1% tir LNST chua PP)

- Tong s6 lao dong : 552 nguoi
- Tong quy tién luong : 86.139 triéu dong
Vi ty 1€ tan thanh 1a % trén tong s6 phiéu duoc quyén biéu quyét co mat

tai Pai hoi dong C6 dong.
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Piéu 2. Thong qua Ké hoach kinh doanh nim 2025
Véi mot sb noi dung chii yéu nhu sau :
2.1. K¢ hoach kinh doanh (hgp nhit) nim 2025

- Von diéu 1¢ : 164.999 triéu dong

- Tong thu nhép thuin : 992.883 triéu dong

- Loi nhuan truéc thué : 31.427 triéu dong

- Loi nhuén sau thué X 24.490 triéu déng

- Tong sb lao dong : 568 nguoi

- Tong quy tién luong : 91.707 triéu dong

- Phan phéi loi nhuan : 24.490 triéu dong, 1y Ié 100,00%

+ Quy Pau tw phat trién ; 1.662 triéu dong, ty 1¢ 6,79%

+ Quy Khen thuong, phuc loi X 2.647 triéu dong, ty 1¢ 10,81%

+ Quy thiedng ban qudn 1y diéu hanh : 245  triéu dong, ty 1¢ 1,00%

+ Chia c6 tirc ; 19.800 tri¢u dong, ty Ié 80,85%
Ty 1¢ chia cé tirc ; Téi thiéu 12% | Vén diéu 1é

+ Loi nhudn chiea phdn phéi X 136 triéu dong, ty 1é 0,56%

2.2. Ké hoach kinh doanh nim 2025 ciia tirng phap nhén trong hé théng ciia
Congty:

a. Cong ty Co phan Thwong mai Héc Mon

- Tong doanh thu thuan ; 882.388 tri¢u dong
- Loi nhuén trude thué . 24.446 triéu dong
- Loi nhuan sau thué . 23.743 triéu dong
- Tong s6 lao dong : 145 nguoi

- Tong quy tién luong : 21.832 triéu dong

(Pon gid tién lwong la 55,00%)
Tién lwong dwoc trich bang (Tong thu — Tong chi) x 55%

Trong do: Zj(fng thu khéng bao gom loi nhudn Céng ty Con c}guyén vé., Tong
chi khdng bao gom lwong, thuong trong lwong va cac khoan phu cap, tro cap, BH
trich theo lvong va tién an trua.

- Phén phéi loi nhudn : 23.743 tridu dong, 1y Ié 100,00%
+ Quy Ddu tw phdt trién . 1.662 triéu dong, ty 1é 7,00%
+ Quy Khen thuong, phuc loi : 1.899 triéu dong, ty 1é 8,00%
+ Quy thuéng ban quan Iy diéu hanh ; 245 triéu dong, ty 1é 1,03%
+ Chia cé tirc ; 19.800 triéu dong, 1y 1é 83,4%
+ Loi nhudn chira phdn phdi : 136 triéu dong, ty 16 0,57%
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b. Cong ty TNHH Quaén 1y va kinh doanh Chg dau mdi NSTP Héc Mén

- Tong thu nhép thuan : 143.345 triéu dong
- Loi nhuén trudce thué : 31.142 triéu dong
- Loi nhuan sau thué X 24.908 triéu déng
- Tong s6 lao dong : 423 nguoi

- Tong quy tién lwong — tién cong : 69.875 triéu dong

(Pon gid tién lwong la 67,00%)
Tién lwong diwege trich bang (Tong thu — Tong chi) x 67%

Trong do: T(fng thu la Tong doanh thu, Tong chi khéng bao gom lwong va
cdac khoan phu cap, tro cdp khdc.

- Phan phéi lo1 nhuan X 24.908 triéu déng, ty lé 100,00%
+ Quy Pau tw phdt trién : 0 triéu dong, 1ty 1é 0,00%
+ Quy Khen thuong, phuc loi : 747  triéu dong, ty 1é 3,00%

+ Nép vé chii s¢ hitu : 24.161 triéu dong, ty 1¢é 97,00%

c. Quy luong theo don gia dwogc trich tir cach tinh nay dung dé chi lwong theo
HDLD va luvong theo hiéu qua kinh doanh.

Trong moi trudng hop, COng ty van phai dam bao chi tra va dua vao chi phi khoan
tién lwvong cua NLD theo dung quy dinh cua Luat lao dong.

Chi phi thuéng hach toan trong lwong sé& chi cho NLD theo quy ché luong, thuéng
cua Cong ty.

2.3. Pai hoi dong c6 dong thong nhat iy quyén toan bo cho Hoi dong quan tri thuc
hién céc cong viéc sau day:

+ Piéu chinh Ké hoach kinh doanh nam 2025 (hop nhit va cta céc phap nhan trong
hé théng) cho phu hop véi tinh hinh thuc té cua Cong ty.

+ Cin ctr két qua kinh doanh trong nim ctia Cong ty (hop nhit va ctia cac phap nhan
trong hé thong) dugc quyét dinh tam trich cac quy Cong ty, nhung khong vuot qua 80%
tong sd duoc trich theo ty 1& dugc Pai hoi ddng c6 dong phé duyét.

Véi ty I¢ tan thanh la % trén tong sb phiéu duoc quyén biéu quyét c6 mat
tai Pai hoi dong C6 dong.
Piéu 3. Théong qua Bio cdo hoat dong nim 2024 ciia Ban Kiém soat

Vi ty 1€ tan thanh la % trén tong sb phiéu duoc quyén biéu quyét c6 mat

tai Pai hoi dong C6 dong.
Diéu 4. Théng qua Bio cao tai chinh nim 2024 di dwoc kiém toan cia Cong ty
(trwéc va sau hop nhit)

Vi ty 1€ tan thanh la % trén téng sb phiéu dugc quyén biéu quyét co mat
tai Dai hoi dé)ng Co dong.
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Piéu 5. Thong qua phwong an phin phdi lgi nhuin va chia cé tire niim 2024
5.1. Phén phdi loi nhuin hop nhét toan hé théng

* Loi nhuén sau thué : 30.654.943.031 dong
* Phan phdi loi nhuan : 30.654.943.031 ddng, ty 16 100%
- Quy dau tw phdt trién . 1.007.335.107 dong, 1y 1é 3,29%
- Quy khen thuong, phuc loi : 8.089.074.205 dong, ty Ié 26,39%
- Quy thwéng ban quan 1y diéu hanh ; 622.214.828 dong, ty 1é 2,03%
- Chia ¢ tirc : 21.449.990.900 dong

Ty 18 cb tire / von diéu 1 ; 13 % / Véon diéu 18

Trong do:

* Tir LNST ndm 2024 (12%/VDL) 19.799.991.600 dong, ty Ié 64,59%

* Tir nguon LNST chwa PP (1%/VPL) 1.649.999.300 dong
- Loi nhuan chua phan phoi 2024 : 1.136.327.291 dong

5.2. Phén phdi loi nhuin Cong ty C6 phan Thwong mai Héc Mén (cong ty me)

* Loi nhuén sau thué : 25.211.225.335 dong
* Phan phdi loi nhuan : 25.211.225.335 dong, ty 1¢ 100,00%
- Quy ddu tw phdt trién : 1.007.335.107 dong, ty1é  4,00%
- Quy khen thuong, phuc loi : 3.781.683.800 dong, tyl¢  15,00%
- Quy thirong ban quan 1y diéu hanh 622.214.828 dong, tylé  2,47%
- Chia c6 tirc : 21.449.990.900 dong

Ty 1€ ¢6 tirc / von diéu 1¢ . 13%/ Vén diéu 1¢

Trong do:

* Tir LNST nam 2024( 12%/VPL) 19.799.991.600 dong, tylé  78,54%

* Tir nguon LNST chwa PP ( 1%/VPL) 1.649.999.300
- Loi nhudn chwa phdn phoi 2024 : 0 dong

5.3. Phéan phéi lgi nhuin Cong ty TNHH Quan ly va kinh doanh Che dau mdi
NSTP Hb6c Mon (cong ty con)

* Loi nhuan sau thué ; 28.715.936.030 dong

* Phan phdi loi nhuan ; 28.715.936.030 dong, ty 16 100,00%

- Quy ddu tw phdt trién . 0 dong, ty Ié 0,00%

- Quy khen thuong, phuc loi : 4.307.390.405 dong, ty I¢ 15,00%

- Ngp vé chii s& hitu ; 24.408.545.626 dong, tylé  85,00%
Vi ty 1€ tan thanh 1a % trén tong s6 phiéu dugc quyén biéu quyét co mat

tai Dai hoi déng Co dong.
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Piéu 6. Quyét toan thii lao 2024 va K& hoach chi tra thiui lao nim 2025 ciia Hoi
dong quan tri va Ban Kiém soat

6.1. Téng thu lao cua Hoi déng quan tri, Ban Kiém soat, Thu ky Cong ty dugc
huong trong nam 2024 1a 1.560.000.000 ddng (Mot ty, nam tram sdu muoi triéu dong).

6.2. Mirc thu lao cho cac thanh vién Hoi dong quan tri, thanh vién Ban Kiém soat
va Thu ky Cong ty ap dung cho nam 2025:

a- Mirc thu lao ciia thanh vién Hi dong quan tri:

- Chu tich Hoi ddng quan tri @ : 16.000.000 dong/thang
- Pho chu tich Hoi ddng quan tri : 14.000.000 dong/thang
- Cac thanh vién Hoi dong quan tri : 12.000.000 dong/thang/ngudi

W) Chai tich Hji dong quadn tri huong lwong chuyén trach (khéng hdng thii lao)
ké tir ngay 01/05/2022. Ngodi tién lwong cé dinh hang thdng, cdn cir hiéu qua hoat déng
kinh doanh ciia Céng ty thi Chii tich Héi dong quan tri dwoc huéng thém lwong, thudng
trong quy lwong theo Quy ché Tra lwong — trd thudng dp dung cho cdn bé qudn Iy va
nguoi lao dong trong Cong ty.

b- Mitc thii lao ciia thanh vién Ban Kiém soat:
- Truong Ban Kiém soat : 12.000.000 dong/thang
- Cac thanh vién Ban Kiém soat :10.000.000 dong/thang/ngudi
c- Mitrc thi lao ciia Nguoi quan tri kiém Thu ky Cong ty: 8.000.000 dong/thang
Ngoai khoan thu lao c¢d dinh nhu trén, can cr hiéu qua hoat dong kinh doanh ctia
Cong ty d& ra dau nam, thi cic thanh vién Hoi ddng quan tri, Ban Kiém soat va Thu ky
Cong ty s& dugc thuong theo hiéu qua kinh doanh (hop nhat):
+ 1% (mot phan trim) tinh trén lgi nhuan sau thué dat ké hoach nam.
+ 10% (muoi ph?m tram) tinh trén lgi nhuén sau thué vuot ké hoach nam.
Vi ty 1€ tan thanh 1a % trén téng sb phiéu dugc quyén biéu quyét c6 mat
tai Pai hoi dong C6 dong.
Piéu 7. Théong qua phwong an lwa chon don vi kiém toan kiém toin / soat xét
béo cdo tai chinh nam 2025 cua Cong ty
Theo d& xuét ciia Ban Kiém soat, Dai hoi dong co dong théng nhat chon Cong ty
TNHH Kiém toan va Tu van Chuan Viét (VIETVALUES) 1a don vi kiém toan / Soat xét
bao cao tai chinh nam 2025 cua Cong ty.
Vi ty 1€ tan thanh la % trén tong sé phiéu duoc quyén biéu quyét co
mat tai Pai hoi déng Co dong.

Piéu 8. Pai hji dong co dong giao cho Hoi dong quin tri va Tong Giam doc
Cong ty thuc hién thing loi cac ndi dung ciia Nghi quyét va bao cao két qua tai phién
hop Pai hdi dong Co dong gan nhit.
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Nghi quyét nay da duoc Pai hoi dong C6 dong thuong nién nam 2025 ciia Cong ty
C6 phan Thwong mai Hoéc Mén théng qua vao lac gio pht,
ngay thang 03 nam 2025, véi ty 1€ tan thanh la % trén tong s phiéu
duoc quyén biéu quyét c6 mit tai Dai hoi dong C6 dong.

Nghi quyét nay c6 hiéu luc ké tir ngay thang 03 nam 2025./.

Noi nhin:

- C6 dong;

- Hoi dong quan tri; (dé thuc hién)

- Ban Kiém soat; (dé thuc hién)

- Ban Tdng giam dbc; (dé thyc hién)

- Céc trudng phong nghiép vu; (dé thuc hién)

- Uy ban Chitng khan Nha nuéc; (dé bao cdo)

- S¢ Giao dich Chiing khoan Ha Noi; (dé bao céo)
- Trung tdm Luu ky Ching kho4n; (dé bio c4o)
- Cong bé thong tin;

- Luu: TK, VT.

TM. PAIHOI PONG CO PONG
THUONG NIEN NAM 2025
CHU TICH HQI PONG QUAN TRI
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